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Illustrated below is a FLEXO- 
LINE frame showing how each 
listing is separately held in 
position under opposing chan- 
nels. Any name may be 
removed or new ones added 
without disturbing the rest, 
always maintaining the list in 
perfect sequence. 
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The result of years of research and close 


cooperation between telephone companies 
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ee reviewed in this new 12-page catalog. It 

ees = describes the operation of FLEXOLINE, lists 
dozens of uses and illustrates the principal types 
of equipment and their application. 


The book is chock-full of ideas for telephone 
men, suggesting ways of improving operations 
and cutting costs. Be sure to get your copy. 
lt will be sent without obligation upon receipt 
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Here is our market for 
Stromberg-Carlson 
CHIME BELL BOXES! 


The new Stromberg-Carlson Chime Bell Boxes open a 
field for additional revenue to operating companies. 
These chime signals, with their mellow tone instead of 
the insistent ringing of an ordinary telephone bell, 
appeal to subscribers who live in finer homes or who 
have ultra modern offices. 


The Bell Box is 71%” high by 7}” wide and is finished 
in black crackle with dull aluminum guards behind the 
open louvers. It can be used with any Stromberg- 
Carlson anti-side tone telephone which has a separate 
bell box and which operates on straight line ringing. 


It is not suitable for harmonic frequencies. 
Order From These 4 Different Models 


Code No. Description Price Each The standard Bell Boxes are equipped with one high 
917. 1 > : i “ti . . . 
wa reeeeeret and one low tone which alternate . . . one chime signal 
16-20 Cycles with Induction when ringing current is impressed and the other chime 
Coil - - - - - - ‘ ° . 
S00, Codes tere Sndustion signal upon release of the ringing current. 
Coil - - - -- 
16-20 Cycles — Sndestten 
Coil - - 
Condenser - - - - - ° . . —_ _ _— 
i EA EE I Ee and beautiful appearance will bring you increased revenue. 
Add “C™ tocode number when two high tones are desired 


Order a test sample and see for yourself how its mellow tone 
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TAL) 
YEARS OF EXPERIENCE 


The long experience and great resources of the 
Kellogg Company back every Relaymatic installa- 
tion. This is not a new development, but simply 
another use of the reliable relays which have 
made Kellogg manual equipment the standard of 
most operating companies for over two score 
years. 
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Relay operation throughout. 

ge et ee ee a) 

Progressive allotment of idle connecting 
circuits. 

Lines in trouble automatically locked 
out. 

Condenser coupled transmission bridge 
on local calls. 

eS a 
pedance battery feed coils. 

Standard dialing including “zero” dial- 
ing for the master office trunks. 

Busy indication by interrupted tone. 

Automatic machine ringing. 

i“ One to twenty party code single fre- 
quency ringing. 

One to ten party harmonic five fre- 
quency ringing. 

Instantaneous ringing cut off when party 
called answers. 

Automatic busy test. 

 Revertive calls by directory number. 

Dial tone. 

M Revertive ringing tone. 

M Instantaneous disconnect by calling sub- 
scriber. 

M Time limit on local connections. 

 Revertive calls do not tie up connectors. 

M Secret service. 

All relay contacts are of precious metal. 

Busy confirmation test by trunk operator. 

M Automatic answered call meter. 

Pay station identification tone. 

Fuse condition check over trunk lines. 

Trouble pilot lamps. 

Out of order check and timer. 
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KELLOGG DEVELOPMENT 


For those exchanges which find automatic switching advantageous, the Re- 
laymatic is the ideal equipment. It furnishes all the service features required 
by the average exchange. In addition it introduces many exclusive charac- 
teristics which make for easy understandability, simple operation and reliable 
performance. 


. 



















The relays, which are the heart of the Relaymatic, are the result of more than 
40 years’ experience. The individual relay and the gang relay are typical of 
Kellogg simple design and rugged construction. These relays have long leaf 
springs provided with double contacts of precious metal. All switching is ac- 
complished by these relays. Kellogg Relaymatic switchboards have no me- 
chanical switches with base metal wipers or bank contacts. 








With the entire resources of the Kellogg Company backing the Relaymatic, 
you are assured of the utmost satisfaction in point of operation and invest- 
ment. 
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SIMPLE - RUGGED - RELIABLE 
THE RESULT OF OVER 40 YEARS EXPERIENCE 


KELLOGG SWITGHBOARD «SUPPLY © 
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Nationals Nicopres4 
REDUCING SLEEVES 


Whenever two wires of different sizes must be 
spliced, Nicopress Reducing Sleeves are certainly 
the logical choice since they are unsurpassed for 
this type of work. With these mighty conveni- 
ent, highly efficient sleeves you'll save time and 
make splices that equal or exceed the rated 
breaking strength of the conductors. Splices are 
so tight that the conductors cannot pull out. 
Wide range of sizes to fit every type of job. 


Chance 
CABLE RINGS 


Hold them in the palm of your hand, twist the 
wrist and they are on! It's as easy as that to 
install Chance No-Tangle Cable Rings. Chance 
rings won't jump off the wire. Special galvaniz- 
ing makes Chance cable rings "smooth" as well 
as rust-proof. "NO-TANGLE" packing elimi- 
nates distortion. Get all these features and save 
time, labor, and money; specify Chance Rings. 


Bartlett 
TREE TRIMMERS 


The Bartlett No. I-W Tree Trimmer is ideal. 
Quick, clean cuts—easy to use—light in weight. 
And the special drop-forged tool steel side- 
cutting blade holds its edge. The 9 to | ratio 
of the compound lever and pulley design and the 
positive return of the blade to full cutting posi- 
tion assure fast, efficient work. Save time and 
build "Good Will" with Bartlett Tree Trimming 
Tools. Write for descriptive literature. 


Metthews 
SCRULIX ANCHORS 


Matthews Scrulix Anchors are the original 


screw type earth anchors. Thousands are in use 
by telephone companies all over the world. For 
economy and convenience, specify Matthews 
Scrulix Anchors for your screw type anchor re- 


quirements. They are low in cost and easily and 


w 
quickly installed. Grey or malleable iron in all | 
sizes. A good anchor for holding power. supp 1é 
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Burgess 
ACOUSTI-BOOTH 


The Burgess Acousti-Booth is a modern scien- 
tifically designed telephone booth with amazing 
sound-absorbing acoustic walls that provide 
quiet and privacy for the telephone user. Its 
unique open construction insures natural venti- 
lation and sanitation. Used today in hundreds of 
noisy factories, mills and power houses, and in 
important pay-station locations. Cost same as 
ordinary booths. Write for descriptive literature. 


REEL AND PULLER 


Combination Fish Tape, Reel and Puller gives 
lineman complete control of the tape while fish- 
ing. Tape is fully enclosed in circular metal reel, 
eliminating dangerous live wire contacts with 
out-of control tape. No costly tape breakage. 
Desired length of tape can be quickly run out. 
Reel acts as a handle, providing a safe, sure grip 
for pulling wires through conduit. Eliminates 
pliers or special pullers. Comes in 8 sizes. 


Porcelain Products 
KNOBS AND TUBES 


Porcelain Products Knobs and Tubes provide 
maximum protection and strength. Constant 
laboratory checks, inspection during every step 
of their manufacture, and uniformity of size, all 
guarantee you quality Insulators that will save 
you time and money. Packed in sizes to suit your 
requirements. Fast shipping facilities assure you 
prompt delivery anywhere at any time. 


Gantteel Ralbite 
TAPER RECTIFIERS 


Provide automatic charge regulation for P.B.X.., 
toll and small central office batteries at the 
lowest possible cost. Inherent taper charge 
properties of the Balkite Tantalum Rectifier elim- 
inate costly special windings, relays and auxil- 
iary controls. The charge automatically follows 
the load, rising with increased traffic and tap- 
ering off during light load periods. No over- 
charging, no undercharging. A reliable, econom- 
ical unit. Ask for Bulletin TC-51 and prices. 
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FIND YOUR NEEDS Buickly 


FILL YOUR WANTS Promptly 















VIA 


GraybaR 


More and more buyers of telephone supplies 
are turning to the “section finder” of the new 
GRAYBAR Catalog as the first step in meeting 

all their needs. They’ll tell you that this con- 
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cable Termine ient index is typical of 
ble Tools: io venient index is typical of GRAYBAR service 
ge all down the line. » » » From catalog to final 
duit, . . . 
- ound eee -_ delivery, you get the information you need 


quickly, and the supplies you order prompt- 
ly and without fail. What’s more, every 

item in GRAYBAR’S all-inclusive supply 
line is backed by the satisfaction-insur- 
ance of the GRAYBAR tag. » » » If you 
haven’t a new catalog ready at hand, 
call your local GRAYBAR office or write 

direct to Graybar Electric Company, 
Graybar Building, New York. 
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WHO IS USING 
He’ll boast of the money he’s 
saved because of lower main- 
tenance costs—one service call 
costs many times the price of 
one protector. 


He'll show you records of re- 
duced subscriber hazard and 
instrument damage. 


He'll report improved service 
to subscribers because of the 
design, performance and qual- 
ity of materials and workman- 
ship of Type “O”. 


He'll say one reason he speci- 
fies Type “O” is the use of 
Tru-gap Dischargers. 


He'll recommend that you 
adopt Type “O” as standard 
equipment. 





THE NEW 


BRACKET 














COOK MOUNTING 





Mount Slide Tighten 
Bracket cover the Two 
on Wall into Place Nuts 


OCTOBER 19, 1940 


COOK TYPE 





A7COOK 5AMP 


4 slotted base on the bracket, a metal 
plate that fits snugly against bracket 
base, burred screw ends to keep nuts 
on permanently, easy adjustment of pro- 


tector in desired position that’s all 


there is to it! Faster, easier installa- 
tion. No possibility of dropping nuts. 


No danger of damaging porcelain while 
mounting bracket. New 
New economy of maintenance 
time. 


convenience. 
men’s 


SUB-STATION 


] 
! 


COOK 


PROTECTORS 


Ah Any Plant Superintendent 






TERMINAL AND PROTECTION EQUIPMENT 
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RitThe extra dependability 


of an Exide Battery 


lies in the things you cannot see 


HE things you see in a telephone 

system—a network of wires, plus 
transmitters and receivers, and jacks 
and plugs and vacuum tubes—these 
alone could never give America the 
telephone service it knows today. It is 
the way these things are made, applied 
and used that counts. And it has taken 


over halfa century of experience to do it. 


A storage battery is much simpler— 
but no one yet has learned all there is 
to know about batteries. Exide has 
probably come nearest to doing so. 
For Exide has been building storage 
batteries and nothing else for 51 years, 
and has grown to be the largest organ- 
ization of its kind in the world because 
of the quality its products have dem- 
onstrated in the hands of users. Its 
foundation policy has 


measure of excellence that its long 
experience, skill and ample resources 
could provide. 


These are the unseen reasons why 
Exide Batteries meet the dependability 
requirements of telephone service so 
unfailingly. In routine operation and 
in emergency alike, Exides faithfully 
play their part in maintaining the high 
quality and speed of service for which 
the telephone is justly famous. Their 
operation is not disturbed by fluctua- 
tions or interruptions of the a.c. power. 
They insure a tremendous reservoir of 
power for emergency use. 


No matter what your telephone bat- 
tery requirement may be — common 
battery, emergency reserve, signalling, 
or P.B.X., in small or large exchanges 

—you can depend fully on 


always been to build its ? the Exide Chloride Tele- 
products with the full xX I é€ phone Battery to meet it. 


TELEPHONE BATTERIES 


THE ELECTRIC STORAGE BATTERY COMPANY, Philadelphia 


The World’s Largest Manufacturers of Storage Batteries for Every Purpose 
Exide Batteries of Canada, Limited, Toronto 























Circa 1895 


One of the early 
Calculagraph 

equipped switch- 
} boards, American 
Telephone & Tele- 

graph Company, 
1 Cortlandt St., New 
H York City. 











When Father Was A Boy 


Pa aagN THE early days, toll timing was ments. To-the-second precision and 
is | a matter of guess work, with the streamlined operation have changed the 
BA Sal telephone company generally on styling of the Calculagraph, but the basic 
the losing end. Subscribers insisted their requirement remains the same—to give 


timing was as good as the operator's and an immediate, permanent, record of 
the two seldom agreed. Something had every toll message. 


| 
| to be done! The new Calculagraph Model No. 33 
| Then Henry Abbot invented the Cal- represents over 


culagraph and the era of scientific, ac- 
curate toll timing began. 





50 years of pro- 
gressive research 
















The above illustration shows one of the and develop- 
early Calculagraph installations. Much ment. Write for 
has been done to keep the Calculagraph the complete 

apace with modern telephone develop- story. 


SPECIFICATIONS: MODEL 33 


COMPACT—7!/2"x334". Takes up minimum space on switchboard. 

WEIGHT—8 pounds. 

UNOBSTRUCTED VIEW—Full vision of dial from any position on the switchboard. 
SWEEP SECOND HAND—Tells the end of the initial period at a glance. 


| CALCULAGRAPH COMPANY 


Main Office and Plant: 
310 SUSSEX STREET 





HARRISON, N. J. 


mm CALCULAGRAPH 


Accurate Toll Timing to the Second! 


Model 33 
OCTOBER 19, 1940 
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These are but a few of the many advantages secured through 
Try Zinc-Wraps and you'll be as en- 
thusiastic about them as are the companies who have cooperated 
with us in their development. Order from your jobber today. 


the use of Zinc-Wraps. 





There's no fussy bother in hanging cable with these new cable 
supports—all you do is wrap the strap tightly around the cable 
and press down the novel clasp and the job's done. With Zinc- 
Wraps you eliminate any damage to the cable and all wear 
that threatens when cable is in 
contact with messenger strand .. . 
and you follow the standard prac- 
tice of suspending cable below the 
strand. 
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THE NATIONAL TELEPHONE SUPPLY CO. 


5100 SUPERIOR AVENUE 
Canadian Mfr.—N. 


CLEVELAND, OHIO 
Slater Co., Ltd., Hamilton, Ont. Export 


Distributor—international Standard Electric Corp., New York, N. Y. 
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Mighly Successtul Gathering 


THE BEST WAY to attain proper direction of thought and 


effort in an industry is through organized planning and 


cooperation. And this year’s 44th meeting of the U. S. Inde- 


pendent Telephone Association was unusually informative, 


useful and productive of good fellowship. Read this run- 


ning story of entire convention proceedings! 
g J 


HE NATIONAL convention of 

! the Independent telephone in- 

dustry is always regarded as an 
event of great importance. This 
week witnessed the 44th annual con- 
vention of the Independent group, 
held at Hotel Stevens, Chicago, Octo- 
ber 15, 16, 17 and 18 under the aus- 
pices of the United States Independ- 
ent Telephone Association. 

There was unanimity of opinion 
that this year’s meeting was a fine 
convention. In explaining factors 
involved in the success of any con- 
vention, one veteran observer men- 
tioned good attendance, good pro- 
gram, good fellowship, good exhibits. 
All these conditions were found at 
this year’s meeting, hence, the con- 
sensus that it was a fine convention 
in every respect. All previous at- 
tendance records were broken. 

The number of new faces in the 
crowds at the various sessions and 
on the exhibit floor was a matter of 
comment among seasoned conven- 
tion attendants. 


That the national association is 


OCTOBER 19, 1940 


functioning efficiently and effectively 
was shown by the reports of its offi- 
cers and its various committees and 
the discussions of future activities. 

The general sessions were un- 
usually well attended and great in- 
terest was manifested in all of the 
proceedings. The various division 
conferences held on Thursday morn- 
ing, October 17, had larger attend- 
ances than in former years while 
the discussions were of unusual gen- 
eral interest and benefit. 

Among the exhibits were found 
displays of practically every type of 
apparatus, equipment and supplies 
used in the telephone field. Several 
new devices were presented and dem- 
onstrated for the first time, and they 
attracted a great deal of interest. 
Practically all exhibit rooms were 
centers of attraction for groups in- 
terested in the displays or in discus- 
sions which were being carried on 
among the visitors. 

The annual luncheon and _ style 
show for the ladies on Wednesday 
noon at Marshall Field’s attracted a 


larger attendance than in previous 
years. The attendance of approxi- 
mately 280 greatly exceeded the ad- 
vance estimate; however, all were 
taken care of without inconvenience 
and they thoroughly enjoyed the 
lunch and the opportunity of pre- 
viewing the season’s styles. 


Association Officers’ Statements 
and Reports 

There was a large attendance at 
the opening session on Tuesday 
afternoon, October 15. Calling the 
assembly to order, President J. F. 
O’Connell of Madison, Wis., wel- 
comed the telephone people to the 
Independent industry’s 44th annual 
convention. “It is extremely grati- 
fying,” said he, “to see such a large 
number of men and women who are 
devoting their efforts to the further- 
ance of the telephone industry.” 


Stating that the problems which 
have occupied the association during 
the past year have extended from 
those peculiar to the telephone in- 
dustry itself to those confronting 
every business in the nation today, 
President O’Connell referred to the 
program of national defense. He 
then reviewed some of the less pub- 
licized provisions of the Selective 
Training and Service Act as they 
relate to the management problems 
of the companies. 

His discussion of this act is pub- 
lished on another page of this issue. 
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In his annual report on “Associa- 
tion Activities,” Executive Vice- 
President Louis Pitcher of Chicago, 
presented a brief summary of some 
of the things with which the asso- 
ciation has concerned itself during 
the past year. 

The association’s finances, he 
stated, are in splendid shape. Al- 
though in the past five years the 
proportionate amount asked from 
members has been reduced by 30 per 
cent, “our income,” said he, “has in- 
creased in that period approximately 
17 per cent, indicating a satisfactory 
condition.” 

Referring to reports of the larger 
telephone companies to the Federal 
Communications Commission for the 
first six months of this year, Mr. 
Pitcher stated that as compared with 
the similar period for last year, there 
has been a gain of 5.2 per cent in 
telephones in service, a gain of 3.6 
per cent in gross operating revenues, 
and a gain of 8.9 per cent in net 
operating income after depreciation 
and taxes. 

“Our relations with the Bell Sys- 
tem,”’ went on the speaker, “‘continue 
to be satisfactory. As a result, in 
large part, of the activities of, and 
the report of our toll compensation 
committee, submitted to our board of 
directors at the convention last year 
(copies of which were subsequently 
furnished to the Bell System) new 
toll contracts have been offered in a 
number of states in which the share 
to Independents for their portion of 
toll business originated by them has 
been materially increased. 

“In other states negotiations are 
being carried on at present which are 
likely to also increase the part of 
toll revenue received by Independent 
companies in those states. 

The original Blakeslee report con- 
tained some 200 pages and is not 
available for distribution, but a 
boiled-down report containing its 
salient points is available and will 
be furnished member companies 
upon application. 

The matter of Bell acquisitions 
and relinquishments of Independent 
telephone stations is always of prime 
interest. 


Bell Acquisitions and 
Relinquishments 

“Since 1937, as a result of the 
activities of our acquisitions com- 
mittee, assisted by the directors and 
officers of the association, with 
splendid cooperation on the part of 
the Bell System, the Bell acquisi- 
tions in this period have been only 
slightly over 4,000 stations, while 
the relinquishments have been con- 


siderably in excess of 25,000—a gain 
for the Independents of over 21,000 
stations. 

In the total figure of 25,000 sta- 
tions gained by Independents the 
Bell has been given credit for minor- 
ity stock interests held in Independ- 
ent companies which have been sold 
to the holders of the majority stock, 
or to the Independent company. 

In this manner some 12 companies 
have been able to become wholly In- 
dependent. Eight of the 12 during 
this year of 1940, represented in ex- 
cess of 5,000 Independent stations. 

In a number of cases we were 
called on to investigate charges 
against the Bell System of unfair 
practices relating to invasion of ter- 
ritory, franchises and other matters, 
and in all cases where we appeared 
to have merit on our side, the con- 
troversy was settled quickly to the 
satisfaction of all concerned. 

If the Independent telephone in- 
dustry is to continue its present 





FRONT COVER 
CARL D. BROREIN, who now heads 
the United States Independent Tele- 
phone Association, is president and 
general manager of the Peninsular 
Telephone Co., Tampa. He is also 
president of the Florida 


Association. 


Telephone 


Mr. Brorein has been affiliated for 
30 years with the Independent in- 
dustry, all of that time with the Penin- 
sular company, of which he has been 
president since March 17, 1938. Born 
in Buckland, Ohio, he attended college 
in Oberlin but received his A.B. de- 
gree from the University of Mexico in 
1917. 

Following service as a captain in the 
Marine Corps during World War |, 
he commenced his real telephone work 
in the spring of 1919 as secretary and 
director of the Peninsular company. In 
1926 he was made vice-president and 
general manager. 

Like his late W. G. 
Brorein who founded the Peninsular 
company, Mr. Brorein has been active 
in civic and community affairs. In 
February, 1932, he was honored by the 
Civitan club as the outstanding citi- 
zen of Tampa for 1931. 


uncle, the 


He has served on various county 
boards, as director of the Tampa Com- 
munity Chest, as of the 
Tampa Chamber of Commerce, as 
President of the Florida Fair and Gas- 
parilla Association, as president of the 
Tampa Urban League and has taken 


president 


active part in the affairs of other state 
and local organizations and clubs. 
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strength, it must have Independent 
manufacturers and suppliers, and to 
have them they must be given our 
full support in purchases of ap- 
paratus and supplies. 

At our conference held in May of 
this year, support was voted of the 
proposition of reclassifying  tele- 
phone companies for the purpose of 
commission control. 

At present Class B companies are 
those having average annual operat- 
ing revenues of between $50,000 and 
$100,000. Class A, those between 
$100,000 and in excess of $200,000,- 
000—manifestly too great a spread, 
working a hardship on the smaller 
company which is required to keep 
the same accounts as a company 200 
times its size. 

The committee on statistics and 
accounts of public utility companies 
of the National Association of Rail- 
road & Utilities Commissioners has 
had this matter under consideration 
for several months, and, it is under- 
stood, intends to make a_ report 
favoring a breakdown into ‘AA’ and 
‘A’ companies at the annual meeting 
of their association to be held in 
Miami, December 10-12. 

Since our last convention here in 
Chicago, officers of your association 
have attended and addressed 28 
state conventions on topics of timely 
interest to the industry, besides at- 
tending other meetings held to con- 
sider the welfare of our industry. 

A difficulty which exists in the 
Independent industry is that it con- 
sists of some 6,500 separate compa- 
nies under different ownership and 
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Secretary-Treasurer CHAS. C. DEER- 

ING of Des Moines, lowa, who has 

held office for more than 20 consecu- 
tive years was reelected. 
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Executive Vice-President LOUIS PIT- 
CHER of Chicago presented a brief 
summarized report on many phases of 
association activities that showed good 
progress made during past year. Mr. 
Pitcher was reelected for another year. 


management; we cannot, therefore, 
as can the Bell System, agree upon 
a plan at the top with the assurance 
that it can be carried through all 
down the line. 

The best we can hope to do is that 
with a fully informed membership, 
we can achieve a fair measure of 
uniformity of thought and action. 

There is one way that full infor- 
mation can be secured by the heads 
and rank and file of the industry, 
and that is a careful reading of the 
magazines specializing in news of 





W. C. HENRY, general manager of 


the Northern Ohio Telephone Co., 
Bellevue, Ohio, was again selected as 


a vice-president of the association. 


the industry—not only by the offi- 
cials of Independent companies, but 
the magazines should be made avail- 
able to the heads of all departments 
that they too may keep abreast of 
these troublesome times. 

Without access to these magazines, 
telephone people will find themselves 
seriously handicapped in doing a 
good job just because of lack of ade- 
quate information, which is needed 
now more than ever before. That 
this need is one which is likely to 
increase rather than to diminish in 
the near future appears to be too 
real to partake of the character of a 
prophecy. 

All the committees of the associa- 
tion have been active during the past 
year, and the members of them have 
given unsparingly of their time and 
abilities in furthering the interests 
of Independent telephony. 

The annual spring conference held 
on May 1 and 2 of this year was a 
success from a program standpoint, 
I believe, as no criticism has been 
offered of it, and it certainly was an 
outstanding conference from an at- 
tendance standpoint, as the attend- 
ance exceeded by 40 per cent that of 
any previous conference. 

Secretary-Treasurer Chas. C. 
Deering of Des Moines first gave 
the financial report which showed 
the association in strong condition. 
“The pledges,” said Mr. Deering, 
“have been paid more promptly this 
year than ever before.” 

In giving the statement of mem- 
bership, the secretary’s report 
showed 370 telephone companies, 59 





JOHN H. WRIGHT, president of the 
Jamestown, N. Y., Telephone Corp., 


was reelected a vice-president of the 
association. 








CHARLES F. 

California, reading report of nominating com- 

Executive Vice-President LOUIS 
PITCHER looks on. 


MASON of Santa Monica, 


mittee as 


manufacturing companies, four as- 
sociate members and three foreign 
one honorary member, 
and 1,650 accredited from the state 
associations, comprising a total of 
2,087 members. 


associates, 


The report of the memorial com- 
mittee—comprised of Oscar Burton 
of Tyler, Texas; Arthur O. Black, 


Butler, Pa., and A. N. Johns, San 
Francisco, Calif. was read. by 
Chairman Burton. Sketches from 
the lives of Geo. A. Scoville, Wm. 


N. McAnge, Jr., and Herman E. 
Hoerl, who passed away during the 
year, were read and resolutions sub- 
mitted expressing appreciation of 
their work and sympathy to their 
survivors. These were adopted by 
a standing vote. 

The nominating committee, as se- 
lected by President O’Connell, was 
read by Executive Vice-President 
Pitcher as follows: Chas. F. Mason, 
Santa Monica, Calif., chairman; 
John P. Boylan, Rochester, N. Y.; 
P. M. Ferguson, Mankato, Minn.; 
Roy W. Siemund, Chicago; and R. E. 
Shotts, Columbus, Ohio. 


Frequency Modulation Address 
and Demonstration 


At the opening of the general ses- 
sion on Wednesday afternoon, Ex- 
ecutive Vice-President Louis Pitcher, 
who presided, introduced Dr. Ray 
H. Manson, vice-president and gen- 
eral manager of the Stromberg-Carl- 
son Telephone Mfg. Co. Dr. Manson 
presented a very interesting and in- 
formative talk and demonstration on 
“Telephony and FM Radio.” 


Dr. Manson listed several weak- 
nesses inherent in the _ present 
amplitude modulation method of 


broadcasting. For one thing, he 
stated, the 10 kilocycle broadcasting 
channels now used limit average re- 
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production to 5,000 cycles. This is 
far below that which is necessary for 
clear and natural reproduction. 
Again, the 800 standard broadcast 
stations have to share some 90 chan- 
nels, so that interference is bother- 
some, especially at night. 

Another weakness of the present 
system, the speaker added, is that 
man-made static is picked up along 
with the desired program. He ex- 
plained some of the systems used for 





F. O. CUPPY of Lafayette, Ind., vice- 


president and general manager, Indiana 


Associated Telephone Corp., is a newly 
elected director of the United States 
association. 


reducing static and noise in the 
present AM system of broadcasting, 
but pointed out that these methods 
result in a reduction in the quality 
of received programs. 

Turning to frequency modulation, 
Dr. Manson said that although this 
method of broadcasting is quite new 
to the public, it has successfully 
passed through a number of years 
of laboratory development, and has 
been approved by the FCC for com- 
mercial use beginning January 1, 
1941. He briefly outlined the ex- 
perimental development of the “wide- 
swing” FM system, as carried out 
by Major Armstrong. 

The Federal Communications Com- 
mission, the speaker noted, has 
specified that “the transmitter and 
associated studio equipment shall be 
capable of transmitting a band of 
frequencies from 50 to 15,000 cycles 
within two decibels of the level at 
1,000 cycles.” 

Furthermore, “the noise in the 
output of the transmitter in the band 
50 to 15,000 cycles shall be at least 
60 decibels below the audio fre- 
quency level represented by a fre- 





quency swing of 75 kilocycles (100 
per cent modulation).” 

These two requirements, the 
speaker suggested, would be the ones 
of most interest to telephone men, 
since they would have to be met in 
any telephones lines which might be 
used to transmit FM programs. The 
present program lines and circuits, 
he pointed out, are equalized for a 
maximum response of only about 
5,000 cycles. 

The low noise level requirement 
for FM broadcasting will make it 
necessary to design telephone cir- 
cuits in keeping with the rest of the 
FM equipment, in order that overall 
operation will be as quiet as possible. 

Another characteristic of FM af- 
fecting the telephone equipment used 
with it, is that the FM equipment 
will handle a much larger “dynamic 
range” than will AM broadcasting 
systems. This means that not only 
will wire lines and circuits be re- 
quired to have a low noise level, but 
they must also be designed to handle 





DR. RAY H. MANSON demonstrating FM 


and AM radio sets before general session. 


a much wider range of volume than 
is now possible. 

Dr. Manson went on to list some 
specific points of information about 
FM, and, in concluding a most in- 
teresting and informative talk, said: 

“There is much speculation as to 
the rapidity of the growth of FM 
and as to whether it will finally re- 
place the AM system. It will prob- 
ably take many years to supply the 
transmitting and receiving equip- 
ment to give a nation-wide service; 
and it is conceded that there will 
always be a requirement for high- 
powered AM stations, on clear chan- 
nels, to supply large areas which 
might not be handled efficiently by 
present designs of FM systems. In 
the end, the radio listeners will make 
the decision, and it is expected by 


TELEPHONY 




















XUM 


the men in the know that this deci- 
sion will be completely favorable to 
FM. 

FM operation has introduced many 
difficult problems for the telephone 
engineers, but these are not insur- 
mountable and will be solved in due 
course. The most important and 
immediate problem is that of a pro- 
gram telephone circuit for network 
use, capable of transmitting a wide 
band of audio frequencies (50 to 
15,000 cycles) with low noise level, 
in accordance with the FCC rules 
governing the operation of high fre- 
quency (FM) broadcast stations.” 

Following his talk, Dr. 
gave a demonstration 
modulation program, with special 
emphasis on musical instruments 
which do not reproduce well in the 
standard AM system. The realism 
obtained with FM was particularly 
noticeable in such instruments as 
castanets, triangles, and other high- 
pitched instruments, and also in 
speech and in sound effects, particu- 
larly such effects as pouring liquids 
and sawing wood. The audience was 


Manson 
frequency 


thoroughly convinced of the tre- 
mendous superiority of the new 
radio system over anything it had 
previously heard. 

At the conclusion of Dr. Man- 


son’s address and excellent demon- 
stration of frequency modulation, 
Executive Vice-President Pitcher 
introduced Clyde S. Bailey who will 
assume the duties of the associa- 
tion’s Washington representative 
November 1. In response to the 
introduction Mr. Bailey addressed 
the meeting briefly, saying that he 
cannot solve all of the questions 





Director 


OSCAR BURTON of Tyler, 
Texas, general manager of the Gulf 
States Telephone Co., presented the 


report of memorial committee. 
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In TELEPHONY'S room MARTHA HOYM 
(Editorial) and LYLA DAWSON (Advertising) were posed beneath a dis- 
play of TELEPHONY'S front covers. 


that may come up but that he will 
apply himself and assist as well as 
he can, especially with the coopera- 
tion of the field. 

Mr. Bailey’s portrait and a sketch 
of his experience and qualifications 
for the important position of the 
association’s Washington represent- 


ative, appear on another page of 
this issue. 
The report of the nominating 


committee was presented by Chas. 
F. Mason of Santa Monica. The re- 
port recommended the reelection of 
these directors: W. M. Angle, 
Rochester, N. Y.; E. C. Blomeyer, 
Chicago; F. E. Bohn, Fort Wayne, 
Ind.; Carl D. Brorein, Tampa, Fla.; 


C. C. Deering, Des Moines, Iowa; 
E. R. Hannibal, Everett, Wash.; 
M. K. McGrath, Chicago; Samuel 


Tucker, Pleasanton, Kans., and Dr. 
O. M. Vaughan, South Haven, Mich. 
Three new members of the board 
were nominated: F. O. Cuppy, 
Lafayette, Ind.; R. E. Shotts, Colum- 
bus, Ohio, and Leland Wright, Al- 
exandria, Minn. Mr. Wright will 
serve for two years to complete the 
unexpired term of the late Herman 
E. Hoerl. 

The reports of the committees on 
toll compensation, fire insurance, 
national defense, and wage and 
hour were then presented. They 
appear on other pages of this issue. 

Executive Vice-President Louis 
Pitcher presided at the Thursday 
afternoon general which 
drew a capacity audience to the 
Boulevard room of Hotel Stevens. 
Before proceeding to the main pro- 


session, 


(Advertising), RUBY RILEY 


gram, Mr. Pitcher called on Secre- 
tary-Treasurer Chas. C. Deering, 
who presented a proposed amend- 
ment to the association’s by-laws. 

The amendment, which was 
adopted unanimously, provides that 
the president may nominate the 
members of his executive committee 
at any time within two weeks follow- 
ing the meeting of the board of di- 
rectors. Mr. Deering explained that 
under the new plan of rotating the 
office of president, the newly-elected 
executive would, under the previous 
rule, be hurried in choosing his ex- 
ecutive committee. 

The first speaker on the after- 
noon’s program was Cornelius Van- 
derbilt, Jr., well-known traveler, cor- 
respondent and lecturer, who left a 
sickbed to deliver an extremely in- 
teresting address on “While America 
Slept.” 

Speaking out of his experience as 
a correspondent and traveler, Mr. 
Vanderbilt warned his listeners that 
if England falls, war will come to 
the Americas much sooner than we 
expect. Hitler, he said, plans an in- 
vasion of the Americas via the 
“bulges” of Africa and South Amer- 
ica. 

Mr. Vanderbilt recounted several 
interesting incidents which occurred 
recently in Europe, but which were 
not generally recorded in the news- 
papers. In closing, he urged Amer- 
ica to “wake up. The world is still 
yours if you want it.” 

Following the talk of Mr. Vander- 
bilt, who received a tremendous ova- 
tion, Mr. Pitcher introduced newly- 
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In the exhibit room of 
Reliable Electric Co., 
Cameraman RAY 
BLAIN found (left to 
right) GEORGE 
KING, Columbia, Mis- 
souri; JOHN BROWN 
COOK, and E. W. 
RODORMER, Chica- 
go; JOHN W. WO- 
PAT, Fort Wayne, 
Ind., and G. E. 
MORSE and P. K. 
RHOADS, Chicago. 


Snapped in the 
Stromberg-Carlson ex- 
hibit were T. C. 
THOMPSON, San 
Antonio, Texas; M. F. 
LACROIX, Boston, 
Mass., and R. B. 
(Doc) FAIRLY, Lub- 
bock, Texas. 


In the Cook Electric 
Co. exhibit CHESTER 
RUTH and JOHN 
JAAP showed COL. 
GUSTAV HIRSCH of 
Columbus, Ohio, 
(center) late types of 
protective equipment. 


“EDDIE” SCHULZ of 
National Carbon sup- 
plied apples to E. B. 
OVERSHINER, Chica- 
go; CLYDE BURGE, 
Beatrice, Neb., and K. 
B. CARY, Lincoln, 
Neb. 


A cordial welcome to 
exhibit of National 
Telephone Supply Co. 
was extended by G. 
gE VOYLES, S&S. € 
WRIGHT and W. N. 
CANADA, all of 
Cleveland, Ohio. 


elected President Carl Brorein, of 
Tampa, Fla. President Brorein ex- 
pressed his appreciation of the honor 
which the association had conferred 
upon him. He pointed out that the 
association must recognize its re- 
sponsibilities in these days when 
preparedness is becoming so impor- 
tant. Concluding his remarks, Mr. 
Brorein said he hoped the associa- 
tion would continue to function in a 
useful and effective way, and invited 
the cooperation and assistance of all 
the members. 

The concluding feature of the 
afternoon was an address by W. J. 
Cameron, Dearborn, Mich., who is 
familiar to radio listeners through 
his appearances on the Ford Sunday 
Evening Hour. 

Mr. Cameron took his audience 
back to the days when the telephone 
was still considered one of the won- 
ders of the world. He touched on 
some of the ways in which the tele- 
phone has made life easier, both in 
the city and on the farm. 

Stating that we’re “too ‘big busi- 
ness’ minded,” Mr. Cameron urged 
his listeners to recognize that Amer- 
ica is organized on a small town 
small business “The auto- 
mobile business is not merely the 
big names; it depends on hundreds 
of little businesses, of which most 
of us have never heard, to supply its 
parts and materials.” 

Mr. Cameron scored the “delusion 
that American business has done its 
job.” The ‘‘national coverage” 
claimed by a number of businesses 
has no basis in fact, he said. Our 
economy is by no means “mature,” 
as some would have us _ believe. 
“There is more unserved territory in 
America today than ‘big business’ 
had at its peak.” 

People are eager to exercise their 
traditional propensity for buying 
things, the speaker said, urging that 
buying should be encouraged more. 

In a vigorous denunciation of 
totalitarian economy, the speaker 
asserted that the only efficiency 
shown by the dictators is in sup- 
pressing free speech, liberty, and 
human dignity. 

“The telephone,” Mr. Cameron 
said, “is a symbol of freedom. You 
find the most telephones in countries 
that are free. When I hear the ring 
of a telephone bell, I know that all is 
well in America.” 


basis. 


Final Session Has Large 
Attendance 
Secretary - Treasurer Charles C. 
Deering presided at the final general 
session on Friday morning, before 
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an unusually large crowd for a clos- 
ing meeting. 

Opening the program, Mr. Deering 
introduced W. C. Devereaux of the 
Chicago office of the Federal Bu- 
reau of Investigation. Mr. Devereaux 
discussed the problems of sabotage 
and espionage in connection with 
America’s national defense program. 
The FBI, he explained, acts as a 
clearing house of information which 
might be of value in tracking down 
saboteurs. 

The government, Mr. Devereaux 
said, needs the cooperation of all 
citizens in reporting information 
which might be of value in nipping 
sabotage plots in the bud. However, 
he emphasized, citizens should not 
attempt to interpret such informa- 
tion; well-meant attempts to act on 
information often cause more harm 
than good. 

Although the FBI itself has only 
1,200 agents, it is assisted by more 
than 300,000 local law enforcement 
officers. Great care is taken to see 
that all the activities of the bureau 
are legal, Mr. Devereaux stated. He 
urged his listeners to “keep their 
heads” and be on guard against 
unwarranted hysteria. 


Army’s Telephone System and 
Commercial Companies 

In his talk on “The Army’s Tele- 
phone Service,” Major John C. 
Grable of the U. S. Signal Corps, 
Washington, D. C., outlined the sev- 
eral types of permanent telephone 
installations operated by the army, 
and then discussed the procedure fol- 
lowed in contracting with private 
telephone companies for service at 
army posts and camps. 

The first type of permanent army 
telephone system is the post admin- 
istrative telephone system. This 
system follows standard commercial 
practice, the speaker said. The cen- 
tral office equipment may be either 
manual or automatic, depending upon 
the number of lines connected. Auto- 
matic equipment is particularly de- 
sirable at Air Corps fields, because 
of the need for crash-alarm, confer- 
ence, executive right-of-way and 
code call facilities. 

The crash-alarm system is a 10 or 
more line conference call with a mon- 
itor cabinet equipped with lights to 
give visual notice of the stations that 
have answered the call. This system 
permits all interested parties to be 
notified of the location and nature of 
a crash simultaneously. 

Automatic operation is favored by 
the army, the speaker stated, because 
of its ability to handle peak loads 

(Please turn to page 40) 
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In the exhibit of Hubbard 
& Co., Cameraman Ray 
Blain was faced by L. R. 
FOSTER, Chicago, E. C. 
NELSON, Kansas City 
Missouri; H. E. HAM- 
MOND, and A. H. 
VORUM, Chicago; HENRY 
TAYLOR, Galveston, Texas, 
and D. C. HOOD, New 
York. 


Advantages and uses of 
Gray pay stations were ex- 
plained by T. F. CASSIDY 
and C. J. BECKWITH, 
both of Hartford, Conn. 


PAUL K. RHOADS, Chi- 
cago, and STUART WAL- 
TERS and E. G. RYMAN, 
both of Centralia, Mo., 
faced the camera in exhibit 


room of Chance & Co 


In the Peatrophone Exhibit, 
the new telephone answer- 
ing and recording instru- 
ment was the object of 
much interest. J. J. SHIVE- 
LY of New York is shown 
demonstrating it to B. H. 
PIEPMEIER of Cookeville, 
Tenn., and J. R. DENK- 
HOPP of Dyersville, lowa. 


Close-up view of the Pea- 
trophone with lid raised. 





CONVENTION schedules and exhibits, advertising and 
publicity, and national defense problems were main topics 


of extended discussions at 


Profitable Meeting of 





State Association Executives 


N UNUSUALLY interesting 
A meeting of the state associa- 
tion executives was held in 
Chicago Tuesday evening, October 
15, at Hotel Stevens. This is an 
annual event sponsored by the 
United States Independent Telephone 
Association for discussions of as- 
sociation work and problems. A 
new record was set in the repre- 
sentation of state associations, there 
being 26 states represented by 36 
executives of associations. 

Chas. C. Deering, secretary-treas- 
urer, and Louis Pitcher, executive 
vice-president of the national asso- 
ciation, presided jointly at the gath- 
ering. Clyde S. Bailey, new Wash- 
ington representative of the associa- 
tion, was introduced by Mr. Pitcher 
and responded briefly. 

A resolution was adopted on the 
death October 2 of Thos. Phalen, 
of Aberdeen, S. D., for many years 
secretary of the South Dakota Tele- 
phone Association. Mr. Phalen had 
retired from active telephone work 
more than a year ago. 

There was extended discussion of 
several subjects. They were partici- 
pated in by many of the state sec- 
retaries. As a result much infor- 
mation was developed that will be 





Some presidents of the state associations who attended the convention were snapped by 
Cameraman RAY BLAIN. Seated (Left to right) are Secretary-Treasurer CHAS. C. DEERING, 
Des Moines, lowa; W. M. NEW, Thomaston, Georgia; C. E. DEVIN, Apache, Okla.; W. A. 
ECKLES, Blue Earth, Minn.; H. E. FOSTER (vice-president, Maine association), Winthrop, 
Me.; PHIL ZERWAS, Manning, lowa; SAMUEL TUCKER, Pleasanton, Kans. and E. R. HAN- 
NIBAL, Everett, Wash. Standing, W. T. HENNING, Sulphur, La.; CLYDE S. BAILEY, Wash- 
ington, D. C.; B. H. PIEPMEIER, Cookeville, Tenn.; LOUIS PITCHER, Chicago; LLOYD C. 
WRIGHT, Jamestown, N. Y.; H. R. CHRISTIANSON, Muskegan, Mich.; R. V. ACHATZ, 
Aurora, Ind.; F. A. GOULD, Harrisonburg, Va.; CARL D. BROREIN, Tampa, Fla., and OSCAR 
BURTON, Tyler, Texas. 


useful in future activities of the as- had taken upon himself the arrang- 
sociation. ing of convention dates in some logi- 
Secretary Deering brought up the cal sequence to make it possible for 
scheduling of state conventions. He manufacturers to have good exhibits 
with a minimum of expense and 
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Among the secretaries who attended the meeting of state association executives (seated, left time. Several of the secretaries pre- 


to right) are J. C. CROWLEY, JR., St. Paul, Minn.; C. E. ARCHER, Tampa, Fla.; J. E. BYRNE, 
Madison, Wis.; A. R. MACKINNON, Albany, N. Y.; H. W. HUBENTHAL, Oklahoma City, 
Okla.; FRANK L. MCKINNEY, Columbus, Ohio; R. W. HEDRICK, Jefferson City, Mo. and 
ERNEST IRWIN, Santa Monica, Calif. Standing, H. B. COUCH, Topeka, Kans.; J. W. WAL- 
TON, Broken Arrow, Okla. (vice-president); W. H. BECK, Indianapolis, Ind.; H. M. STEWART, 
Harrisburg, Pa.; SAM B. DIBBLE, JR., Elizabethtown, Ky.; C. E. ADAMS, Groton, S. D.; W. a 
DARROW, Tarboro, N. C.; CLYDE S. BAILEY, Washington, D. C.; GEORGE B. BUTLER, 
Austin, Texas; JAMES N. COX, JR., Fayette, Ala.; A. J. PARSONS, Springfield, Ill.; J. PRINCE 
WEBSTER, Atlanta, Ga.; GEORGE M. KLOIDY, Lincoln, Neb., and ROBERT E. BENNETT, 
Santa Monica, Calif. 










sented reasons for desiring the 
months in which they had previously 
held their conventions and made 
some criticisms of schedules that 
had been arranged in the past. The 
general sentiment, however, seemed 
to favor the scheduling the conven- 
tions in convenient sequence and to 
cooperate with Mr. Deering to the 
greatest extent. Accordingly, a mo- 
tion was unanimously adopted that 
Mr. Deering continue his efforts to 
schedule state conventions in the 
most logical sequence possible. 

As a result of the discussions that 
have been created relative to exhibits 
at conventions, Secretary Deering 
stated that the question has been 
practically settled. “Exhibits are 
wanted at the state conventions,” 
said he, “based upon questionnaires 
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that were sent out by the national 
association referring to the editorial 
published in TELEPHONY of June 22.” 

There was extended discussion of 
the matter of advertising, especially 
of suggestions that the United States 
association sponsor an advertising 
program for telephone companies. 
There was no question of the need 
for advertising and publicity in the 
field. Secretary Crowley of the 
Minnesota association told of pub- 
licity efforts made by his organiza- 


tion in 1932 and of the results 
achieved. 

Executive Vice-President Pitcher 
of the national organization referred 
to the costs of advertising, as esti- 
mated through preliminary investi- 
gation, and declared them to be out 
of reach of the national association. 
He suggested the use of the service 
of an advertising organization which 
is specializing in telephone publicity 
and several spoke in favor of this 
service while others offered some 
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criticism. It was thought by Mr. 
Pitcher, however, that the criticism 
could be overcome by cooperation 
with the service. 

There was quite a discussion of 
telephone facilities which may be re- 
quired in the government’s work 
toward carrying out the national 
program for defense. 

It was felt by all who attended 
that the various discussions had pro- 
vided well worth-while information 
for the state association executives. 





and Management Problems 


By J. F. O’Connell 


President, Commonwealth Telephone Co., Madison, Wis. 


PROVISIONS of the Selective Training & Service Act, 


as they relate to the management of telephone compan- 


ies, were discussed at annual Independent convention 


"Tie PAST year, as you all 
know, has been a momentous 
one. The problems which have 
occupied the association have ex- 
tended from those peculiar to the 
telephone industry itself to those 
confronting every business in the 
nation today. 

The association committees on 
wages and hours, toll compensation, 
fire insurance, national defense, 
and others will submit their respec- 
tive reports to you. Accordingly, 
I shall not discuss this phase of 
the association’s activity other than 
to thank the members of these com- 
mittees for the time and effort 
which they have devoted to our 
problems and the spirit of coopera- 
tion which they have shown. 

I have mentioned the existence 
of problems common to every in- 
dustry in the nation and, undoubt- 
edly, you recognize this reference 
as pertaining to the program of 


national defense. This subject is 
paramount in our conversations 
and discussions. Every day we 


read of legislation relating thereto 
which has either been enacted into 
law, or which is being proposed for 
enactment. 
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The program now being engaged 
in by our nation is certain to have 
an effect upon all of us. I believe 
it to be particularly significant 
that the existence of the recently- 
adopted Selective Training and 
Service Act is evidenced here today 
when it is noted that many of the 
younger men of our respective or- 
ganizations, who would normally 
be here, are absent. I should like 
to review some of the less publi- 
cized provisions of the Selective 
Training and Service Act as they 
relate to management problems of 
the companies. 


In the case of a person who was 
or is in the employ of a private 
employer in other than a temporary 
position, and who has left or leaves 
such position to enter training or 
service under the Act and, upon 
release from such military training 
or service, is still qualified to per- 
form the duties of his former posi- 
tion and makes application for re- 
employment within 40 days after 
he is released from such training, 
it is mandatory upon the employer 
to restore such person to his for- 
mer position or to a position of like 
seniority, status and pay, unless 





people,” said MR. 


"As telephone 
O'CONNELL, “we know that our in- 


dustry is extremely vital and necessary 


in the present program of national 
defense." 


the employer’s circumstances have 
so changed as to make it impossible 
or unreasonable to do so. 

Any person so restored to his posi- 
tion with his former employer shall 
be considered as having been on fur- 
lough or leave of absence during his 
period of training and service and 
shall be entitled to participate in 
insurance or other benefits offered 
by the employer pursuant to such 
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established rules and practices relat- 
ing to employes on furlough or leave 
of absence as were in effect at the 
time he was inducted into service. 

Further —and this is a point I 
want to particularly stress — such 
employe shall not be discharged from 
such position without cause within 
one year after restoration. 

Furthermore, the employe who 
considers himself aggrieved by the 
action of his employer has recourse 
to the courts to compel the em- 
ployer to comply with the provi- 
sions of the Act, and he may re- 
cover any loss of wages or benefits 
suffered by reason of his employ- 
er’s unlawful action. ... 

Employes hired in the interim to 
take the place of enlisted men should 
be advised upon employment that 
their tenure is of a temporary na- 
ture and may not develop into a per- 
manent position. 

May I call your attention to the 
fact that it is the expressed policy 
of the Congress of the United 
States, so declared in the language 
of the Act itself, that any vacancies 
in the employment rolls of any 
business or industry occasioned by 
the induction into service of an em- 
ployee pursuant to the Act shall 
not be filled by any person who is 
a member of the Communist Party 
or the German-American Bund. 

The Act empowers the President, 
through the heads of the Army De- 
partment and Navy Department of 
the government to place orders 
with any individual, firm, associa- 
tion, company, or corporation for 
such product of its plant as may 
be required by the government and 
of a nature or kind usually pro- 
duced or capable of being produced 
by such firm or plant. 

The responsible head or heads 
of such company or plant may be 
required to give preference to the 
matter of execution or filling of 
such orders, and anyone who re- 
fuses to do so may have his plant 
or property conscripted and oper- 
ated by the government. Anyone 
failing or refusing to comply with 
such requests shall be deemed 
guilty of a felony, and upon convic- 
tion shall be punished by imprison- 
ment for not more than three years 
and by a fine of not exceeding 
$50,000. 

These, then, are some of our ob- 
ligations under the Selective Serv- 
ice and Training Act, but the 
responsibility of the telephone in- 
dustry does not cease here. The 
expression “national defense” is 
usually thought of in terms of men, 
airplanes, ships, and munitions, and 
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little, if any, attention is given by 
the general public to the unspec- 
tacular role played by industry, 
without which there could be no 
national defense. 


As telephone people, we know that 
our industry is extremely vital and 
necessary in this present program. 
In recognition of this fact, the 
association has established a _ co- 
ordinating committee on national 
defense to work with those individ- 
uals or agencies which are charged 
with the responsibility of coordi- 
nating the communication phase of 
the defense program. 

We all appreciate that the cost 
of rearmament and the national de- 
fense program will be enormous. 
The Second Revenue Act of 1940 has 
been passed by the Congress of the 
United States of America, has been 
signed by the President, and is now 
law. The publicity attendant to this 
measure has generally referred to 
it as the Excess Profits Tax Law, 
and while this title may, for all in- 
tents and purposes, be more or less 
descriptive, it also embodies impor- 
tant changes in the normal income 
tax of a corporation. 

The tax rate, in the case of a cor- 
poration having taxable income of 
over $25,000, is now increased by 
3 per cent over the increased rate 
fixed in the first Revenue Act of 
1940, thus making a present total 
taxable rate of 24 per cent of your 
taxable income. The law further 
imposes an Excess Profits Tax in 
addition to and wholly independent 
of the existing Excess Profits Tax 
based on declared value of your capi- 
tal stock. For these reasons, I 
would strongly recommend that you 
review this latest tax measure so 
that you may be fully aware of its 
overall effect upon your own opera- 
tions. 

May I also call your attention 
to the fact that on October 24, 1940, 
the third step of the hours’ provi- 
sion of the Fair Labor Standards 
Act of 1938 becomes operative. 
Briefly stated, this phase of the law 
requires that, from and after that 
date, no employe engaged in inter- 
state commerce, or in the produc- 
tion of goods for interstate com- 
merce, shall work more than 40 
hours in any work week unless he 
is paid for all hours in excess of 
40 hours at 114 times his regular 
hourly rate of pay. 

In conclusion, may I say to you 
that during the past year, as presi- 
dent of this association, it has been 
most pleasing to me to note the 
spirit of cooperation evidenced by 
many of our member companies in 


meeting problems common to us all 
and to observe the willingness, 
without exception, of the members 
of this association to give unsel- 
fishly of their time and effort in 
the performance of those tasks as- 
signed to them in the furtherance 
of Independent telephony. 

We are proud of our Independent 
status in the telephone industry, 
but we must be more than proud 
—we must be willing to pay the 
price of maintaining that pride. 

This, then, is my appeal to you 
today: That you be not content to 
boast of that pride, but that you 
continue to perform and do those 
acts which justify that pride within 
yourself and thereby stimulate and 
compel the respect and approbation 
of those who receive the benefits of 
those efforts, as well as those who 
may observe the accomplishments 
attained. 

Ww WwW 


Denied Right of Suit in 
Old Chicago Rate Case 


The United States Supreme Court in 
Washington on October 14 denied John 
Lackner of Chicago permission to in- 
stitute litigation against the Illinois 
Bell Telephone Co. for a refund of 
$2,197,000 in behalf of himself and 
other telephone subscribers. 

Telephone company lawyers said Mr. 
Lackner contended that a fee of $1,- 
500,000 allowed by the Federal Dis- 
trict Court to Attorneys George I. 
Haight and Benjamin F. Goldstein 
should have been paid by the company 
and not from a $20,000,000 fund set 
aside to make refunds to subscribers 
under a U. S. Supreme Court decision. 

Mr. Lackner also attacked the pay- 
ment from this fund of $60,000 to the 
state of Illinois, and $37,000 to the 
city of Chicago as reimbursement for 
attorney fees and the waiver by the 
district court of $600,000 in interest 
under an injunction bond. These pay- 
ments had been approved in 1938 
when the district court ruled the com- 
pany had discharged all obligations un- 
der the 1934 decree. 

The suit was the outgrowth of 17 
years of litigation over telephone rates 
in Chicago. Attorneys Haight and 
Goldstein in 1934 won an order from 
the high court for a rate reduction and 
refunds of $18,798,980 to those who 
had been paying a rate higher than 
that fixed by the Illinois Commerce 
Commission in 1923. 

Mr. Lackner said that approximately 
$1,700,000 of the refund money was 
unclaimed. He also had asked the U. S. 
Supreme Court for permission to in- 
tervene and take action relative to the 
unclaimed money. 
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National Association Directors 





HE BOARD of directors of the 

I United States Independent Tele- 

phone Association held two 
meetings during the association’s 
annual convention in Chicago this 
week. The first was the annual meet- 
ing of the old board, held on Tues- 
day morning, October 15. There was 
an unusually large attendance, only 
two absentees being noted. 

Routine matters were taken care 
of in order to close the work of the 
year. The employment by a special 
committee of Clyde S. Bailey as 
Washington representative of the as- 


sociation was approved by the board. 
Mr. Bailey will commence his new 
duties with the association Novem- 
ber 1. Mr. Bailey’s qualifications 
and experience are given below. 
The organization meeting of the 
new board of directors took place on 
Thursday morning. Car] D. Brorein, 
president and general manager of 
the Peninsular Telephone Co., 
Tampa, Fla., was unanimously elected 
president of the association. The 
other officers were all reelected as 
follows: Louis Pitcher, executive 
vice-president; John H. Wright, and 


NEW WASHINGTON REPRESENTATIVE FOR ASSOCIATION 





CLYDE S. BAILEY, who has 
been with the National Associa- 
tion of Railroad & Utility Com- 
missioners for the past 20 years, 
has been engaged as Washington, 


D. C., representative of the 
United States Independent Tele- 
phone Association, effective No- 
vember 1. 


For the last 11 years Mr. 
Bailey has been assistant general 
solicitor of the state commission- 
ers’ organization and for the last 
six years has served as secretary. 
As assistant general solicitor, he 
aided in representing the various 
state regulatory commissions be- 
fore federal commissions and 
other federal bodies. 
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Mr. Bailey is a native of Penn- 
sylvania, having been born in 
Somerset in 1899. In 1911, while 
a boy of 12, he secured a position 
as page in the United States Sen- 
ate where he remained for four 
years. Then in 1916 he went 
back to school. 


Prior to his connection with 
the National Association of Rail- 
road & Utility Commissioners, 
Mr. Bailey was on the investigat- 
ing staff of the bureau of inquiry 
of the Interstate Commerce Com- 
mission for about two years. Be- 
tween working hours, he attended 
the George Washington Univer- 
sity in Washington, D. C., and 
received the LLB. degree from 
National University, School of 
Law. He next took post graduate 
work at American University. It 
may be truly said that he is self- 
educated; that is, he earned his 
education the hard way—through 
his own efforts. 


Mr. Bailey was introduced at 
the national convention in Chi- 
cago and made a most favorable 
impression. His forceful and 
pleasing personality, together 
with his experienced legal back- 
ground, acquaintanceship and 
familiarity with the various state 
commissions and federal commis- 
sions and bureaus, well qualify 
him for the position of Washing- 
ton representative of the Inde- 
pendent telephone industry. 


Meet During Convention 


W. C. Henry, vice-presidents, and 
C. C. Deering, secretary-treasurer. 

There was considerable discussion 
relative to different phases of the 
national defense program as it re- 
lates to the providing of telephone 
facilities. Various other matters 
were discussed relating to work of 
some association committees, as re- 
gards future activities. 

The executive committee nom- 
inated by President-elect Brorein 
was approved. In addition to Mr. 
Brorein, as chairman, the committee 
is comprised of John H. Agee, Lin- 
coln, Neb.; W. M. Angle, Rochester, 
N. Y.; E. C. Blomeyer, Chicago; 
J. P. Boylan, Rochester, N. Y.; G. B. 
Foscue, Chicago; W. C. Henry, Belle- 
vue, Ohio; F. R. McBerty, Galion, 
Ohio; M. K. McGrath, Chicago; J. F. 
O’Connell, Madison, Wis., and R. A. 
Phillips, Sioux City, Iowa. 


— a 


To Build New Office 
at Poplar Bluff, Mo. 


The Southeast Missouri Telephone 
Co. has announced plans for the con- 
struction of a new central office in 
Poplar Bluff, Mo., with the possibility 
that a dial system will be installed 
upon completion of the new building. 
Construction will begin in the spring, 
according to C. W. Boutin, president 
of the company. 

The building will be a modern con- 
crete and steel structure costing about 
$75,000. Even if the dial system is 
installed, Mr. Boutin says, it would be 
necessary to hire about 15 operators 
for long distance board and other 
duties at the exchange. 


— 


Bell System Has Good 
September Station Gain 

A gain of 109,900 telephones in 
service durling September has been 
reported by principal subsidiaries of 
the American Telephone & Telegraph 
Co. 

In August a gain of 66,300 tele- 
phones was reported. In September, 
1939, there was an increase of 93,900 
stations reported. Total telephones of 
the P:ll System at the end of Sep- 
tember this year numbered 17,181,800. 
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in the Nation’s Capital 





by Francis X. Welch 


Special Washington, D. C., Correspondent for TELEPHONY 


CAMPAIGN STRATEGY is distracting attention of voters on 


important issues that will have to be dealt with by new ad- 


ministration after election. . . . Communication facilities 


in western hemisphere checked as to effectiveness and pre- 


paredness. . . . Utilities’ services are necessary to the carry- 


ing on of civilization 


S THE campaign enters the 
home stretch, it is becoming in- 


creasingly apparent the elec- 
tion is going to be decided pretty 
much on the basis of what is hap- 
pening in Europe. Apparently a de- 
cisive margin of people will vote 
either out of fear of changing horses 
in the mythical middle of some hypo- 
thetical stream, or because they 
think the Republican standard 
bearer is better equipped, from a 
business viewpoint, to organize the 
American national defense. 

In either event, domestic problems 
are taking an awful beating in this 
campaign, which is a great pity in- 
deed for the business community. 
After all, it is the business commu- 
nity which will have to keep the ball 
rolling in war or in peace. And 
there are a lot of serious questions 
which the business man would like to 
have discussed for the benefit of 
voters. 

But unless a last-minute change 
develops in the temper of the Ameri- 
can voters, very little is going to be 
done about this. There does not 
seem to be any insistent popular de- 
mand that the New Deal give a 
seven-year account of its steward- 
ship. The stress thus placed upon 
the more colorful subject of inter- 
national fireworks places the Repub- 
lican standard bearer somewhat at a 
disadvantage in attempting to give 
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domestic issues as much public dis- 
cussion as he might otherwise be 
able to do. 

Even so, such attention as has 
been given to domestic affairs has 
come mostly from Mr. Willkie. The 
Democratic spokesmen, in the ab- 
sence of any active campaigning by 
the President himself, have devoted 
most of their efforts to fanning the 
fears of international complications, 
with the exception of a few minor 
attacks on the business background 
of the opposition candidate. 

This follows an orthodox pattern 
of political strategy because it is a 
known fact that international crisis 
centers attention on the White 
House and has a tendency to make 
citizens in general think they ought 
to stick together for the national se- 
curity. Aside from that, distracting 
the attention of the voters from con- 
troversial issues is an old political 
device. 


ORTY years ago, a congressional 

candidate faced with a difficult 
political situation could always make 
some kind of an impression by com- 
ing out emphatically and flatfooted 
against the boll weevil and selling 
liquor to Indians. This was _ per- 
fectly safe strategy since neither 
boll weevils nor Indians have any 
votes. 

Today, it’s the same way with Hit- 


ler and Mussolini. As far as this 
correspondent knows, neither one of 
these dictators is running for any 
office on any ticket in any state in 
the Union. Even if they were, it is 
exceedingly doubtful if they could 
carry a single precinct. 

But you wouldn’t think so if you 
were to read about half the political 
speeches that clear in and out of 
Washington these days. The Honor- 
able Clem Corntassell, running for 
job of coroner of Skunk Hollow 
whose official duties, if elected, would 
conceivably involve nothing nearer 
an international flavor than a sus- 
picious case of German measles 
talks and acts as if Der Fuehrer had 
been duly nominated by the opposi- 
tion and was making a slapbang race 
of it. 

Yes, it is 100 per cent safe to jump 
on Hitler and Mussolini while the 
opposition is trying to explain to the 
voters such tedious issues as_ bal- 
anced budgets. Maybe it will work 
out all right. But for the business 
man who wants to get a clear state- 
ment from both sides of the political 
line, there are a number of impor- 
tant issues which are going by de- 
fault. 

For example: What definite steps, 
if any, does either candidate pro- 
pose to take towards a long-range 
program for scaling down the na- 
tional debt, or at least holding it 
within the limitation of an evenly- 
balanced budget? Will it be by the 
inflation route or by an increase in 
taxes, or a combination of both? If 
the tax route is chosen, what, in a 
general way, will be the underlying 
policy of raising federal funds? 
Would such rehabilitation of the na- 
tional credit be a five-year plan or a 
10-year program, or what? 
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Nobody has yet answered such 
questions. Worse yet, nobody of po- 
litical importance has taken the trou- 
ble to ask such questions. Yet, how 
can the business community be ex- 
pected to go ahead with long-range 
commitments without the faintest 
idea of the future direction of the 
country’s monetary policy? 

Candidate Willkie has promised, 
in a general way, to work for the 
relaxation of more troublesome and 
annoying aspects of business regula- 
tion—notably those involving the 
SEC. Candidate Roosevelt has prom- 
ised nothing along this line, and will 
probably do nothing along this line. 
Both candidates have pledged a con- 
tinuation of the present policy of 
minimum wage-and-hour standards 
and compulsory recognition of col- 
lective bargaining, which can easily 
lead to an indirect system of wage 
fixing. But neither candidate has 
said anything about the possibility 
of general price fixing to halt infla- 
tion or an upward trend in the costs 
of commodities. 

What plans have been considered 
for the regaining or replacement of 
foreign trade which formed such an 
important part of our pre-war econ- 
omy in the event (a) of a British 
victory, (b) of a totalitarian victory, 
(c) of an European stalemate, (d) of 
actual participation in the war by 
the United States? 

Will the business community be 
expected to work out its own adjust- 
ments of these economic disloca- 
tions? If so, will it be given a freer 
hand in making such adjustments? 
Again, these are questions concern- 
ing which nobody has given any an- 
swers. Nobody has asked any ques- 
tions. Nobody has shown very much 
interest. 

Unfortunately, economic reality is 
no respecter of democracy or any 
other ideology. So regardless of the 
ostensible basis upon which votes 
are cast on the fifth of November, 
the coming administration will have 
to be prepared to deal with this re- 
ality. As a certain leading indus- 
trialist remarked several years ago: 
“We can vote dollars out of the 
Treasury, but we can’t vote them 
back in; we have to work, sweat, to 
put them back in.” Which is an- 
other way of saying that no matter 
what the people may think they are 
voting for, the difference between 
red ink and black ink is something 
that cannot be determined by cam- 
paign slogans and catch phrases. 


RECENT defense check-up on 
the communications facilities in 
the western hemisphere has revealed 
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Tennessee Independent Tele- 
phone Association, Hermitage Ho- 


tel, Nashville, October 28 and 29. 


Alabama Independent Tele- 
phone Association, Jefferson Davis 
Hotel, Montgomery, October 31 
and November 1. 


Florida Telephone Association, 
Angebilt Hotel, Orlando, Novem- 
ber 7 and 8. 


South Carolina Independent 
Telephone Association, Wade 
Hampton Hotel, Columbia, No- 
vember 11 and 12. 





COMING CONVENTIONS 


North Carolina Independent 
Telephone Association, Sedgefield 
Inn, between High Point and 
Greensboro, November 14 and 15. 


Virginia Independent Tele- 
phone Association, Roanoke Ho- 
tel, Roanoke, November 18 and 
19. 


Missouri Telephone Association, 
Muehlebach Hotel, Kansas City, 
November 18 and 19. 


Kentucky Independent Tele- 
phone Association, LaFayette Ho- 
tel, Lexington, December 3 and 4. 








a gratifying degree of effectiveness 
and preparedness. When the pan- 
orama of military defense prepara- 
tions was scanned, it was recognized 
that channels of Pan-American com- 
munications opened during recent 
years are vital and essential to both 
“hemispheric defense’ and to the 
trade of the New World. 

This check-up reveals that four 
privately-owned United States cor- 
porations competing with French, 
British, Spanish, Italian, and Ger- 
man governmentally - subsidized 
systems, stand ready to continue 
communications among the Ameri- 
can republics. The four companies 
are American Telephone & Telegraph 
Co., International Telephone & Tele- 
graph Corp., Radio Corp. of Amer- 
ica, and United Fruit’s Tropical 
Radio. The I. T. & T. is probably the 
only company which operates com- 
munications services both within 
and between countries in Latin 
America, which bolsters the impor- 
tance of that corporation from the 
prevailing military viewpoint of the 
United States. 

Subsidiaries of I. T. & T. operat- 
ing telephone systems in Argentina, 
Brazil, Chile, Mexico, Peru, and 
Puerto Rico, now have about 685,000 
stations on their lines, or more than 
half of the telephones in operation in 
the western hemisphere outside of 
the United States and Canada. In 
South America alone, the I. T. & T. 
subsidiaries operate over a half-mil- 
lion out of the 900,000 telephones in 
service on that continent. They also 
provide the link whereby 800,000 of 
these continental stations in South 
America can be connected through 
international radio telephone facili- 
ties with other parts of the world. 

Telephone and radio service is only 
one (probably the most important) 


part of the web of communications 
which it is the present foreign pol- 
icy of the United States to weave 
between the North and South Ameri- 
can continents for the purpose of 
tightening our hemispheric defenses. 
American shipping has already de- 
veloped steamship lines which carry 
the bulk of the trade between the 
two continents. American-controlled 
airlines are being encouraged to ex- 
pand their facilities for quick trans- 
portation of passengers and mail be- 
tween points in this country and our 
neighbors south of the border. 
Fortunately, lack of foreign ex- 
change has handicapped competition 
from European nations equally 
anxious to expand control over such 
communication branches. During 
the present European struggle, 
American companies have not missed 
the opportunity of turning the block- 
ade and other deterrents to foreign 
rivalry toward enlarging their stake 
in this commercial field which is be- 
coming of such increasing impor- 
tance to our own national defense. 


HE LATE British author and 

lecturer, G. K. Chesterton, once 
said that a civilization is “apparently 
about as modern as its public utility 
service.” He was not trying to be 
either witty or cynical. He was 
merely stressing a profound truth 
which few outside of the business 
entirely appreciate. At any rate, 
most people take the public service 
pretty much for granted, which is, 
after all, perhaps an indirect com- 
pliment to its reliability. 

Yet, if transportation, communica- 
tion, water, gas and electric power 
supply for a great modern metro- 
politan area were suddenly to cease, 
within four days it would become a 

(Please turn to page 53) 
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Independent Pioneers’ Convention 





“Tops” Previous Gatherings 


THE GROWING importance of the Pioneer organization 


was reflected in the increased attendance at 20th anniversary 


meeting of this Pioneer group of the Independent industry 


HE INDEPENDENT Pioneer 

I Telephone Association cele- 

brated its 20th anniversary in 
Chicago this week during the 44th 
annual convention of the United 
States Independent Telephone Asso- 
ciation. The Independent Pioneer 
group gained more than 40 new 
members during the convention week 
alone, to climax a year of 
steady growth. 

The annual banquet and 
entertainment, social high- 
light of the convention, 
scored substantial gains even 
over last year’s previous 
high mark of attendance, 
good fellowship, and _ hospi- 
tality. The entertainment 
provided following the ban- 
quet was enthusiastically ac- 
claimed by those present, 
and the dancing climaxed a 
thoroughly enjoyable eve- 
ning. 

The organization held its 
20th annual business meet- 
ing on Wednesday morning, 
October 16, at Hotel Stevens. 
The meeting was called to 
order by President Sam 
Shutt, of Sherman, Texas, 
who expressed appreciation of the 
honor of having been president of 
the Pioneers during the past year. 
In a brief address, he described the 
problems and tribulations of estab- 
lishing a telephone company in the 
early days of the Independent in- 
dustry. 

Most of the obstacles which con- 
fronted the telephone man in the 
early days were natural ones, Mr. 
Shutt observed. “Lightning pro- 
tection was not very good then, 
and occasionally a bolt . . . would 
come in on the switchboard and 
burn out the windings on several 
drops. ... We stayed up into the 
wee hours of the night winding 
drops so our subscribers could get 
Central the next day.” 

In recent years, the speaker 
stated, the obstacles confronting 
Independent telephone men have 
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Independent Pioneer association officers. 
President SAM SHUTT of Sherman, Texas; Secretary-Treasurer J. K. 
JOHNSTON of Indianapolis, Ind., and President-elect G. W. RO- 
DORMER of Chicago. 


been more artificial than natural. 
“Suppose the telephone Pioneers 
who invested their money in the 
construction of telephone ex- 
changes and long distance lines 
had been at that time regulated by 
utility commissions or had to en- 
counter rural electrification or the 
Federal Wage and Hour Act or the 





conditions brought about by the 
passage of the Wagner Act, do you 
suppose there would have been as 
many telephone exchanges built? 

“I think most of you will agree 
with me that if such artificial ob- 
stacles had stood in the way 40 
years ago, universal telephone serv- 
ice would still be in the future and 
not an accomplished fact. 

Times have changed since 40 
years ago and we are now in a new 
era. It is true, the Pioneers of 40 
years ago did not have to pay the 
unemployment compensation tax or 
the social security tax or even an 
income tax; but they had to ford 
or swim their streams where we 
now have bridges to cross the same 
streams. Their difficulties were 
real just as ours are now, but are 
we not just as much pioneers in 
this new era as those who were 


(Left to right) Retiring 


building telephone exchanges 40 
years ago? 

We must realize the fact that 
we Pioneers of today have the re- 
sponsibility of the future of our 
industry weighing just as heavily 
upon us as it weighed upon the 
Pioneers of 40 years ago. We must 
not fail to carry on, with that same 
fearless courage that 
prompted the early Pioneers, 
this heritage of responsibil- 
ity of furnishing telephone 
service to the American peo- 
ple. 

Remember—vwe here today 
are the Pioneers of today 
and, with conditions chang- 
ing so rapidly, we are also 
the Pioneers of tomorrow, 
and we are just as truly 
Pioneers as any who have 
gone before us.” 

Following President 
Shutt’s address, Secretary- 
Treasurer J. K. Johnston, 
Indianapolis, Ind., presented 
the association’s financial re- 
port. This showed that the 
association is in good shape 
financially, with expenses be- 
ing kept in line with the 
income. Mr. Johnston noted that 
the association had increased its 
membership rolls by the addition of 
250 new names during the last year. 

After giving his report, Secretary- 
Treasurer Johnston took the floor to 
discuss the collection of telephone 
relics which the association exhibits 
in the Museum of Science and In- 
dustry, in Chicago. Stating that 
under a new policy the museum ap- 
parently was planning to charge the 
association rental for its exhibit, Mr. 
Johnston suggested that the chair 
appoint a committee to consult with 
the museum officials on the question 
of the proposed rental charges. 

On the motion of M. F. Hosea, 
Indianapolis, the president was di- 
rected to appoint the committee, as 
suggested by Secretary-Treasurer 
Johnston. President Shutt com- 
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mended Mr. Johnston for his long 
and faithful service to the Pioneers, 
which he helped organize, and of 
which he has been secretary-treas- 
urer since the beginning. 

J. C. Crowley, Jr., of St. Paul, 
Minn., past president of the associa- 
tion, offered a resolution, which was 
unanimously adopted, that Secretary- 
Treasurer Johnston, as a token of 
the appreciation of the Independent 
Pioneer association for his long 
service, be given a life membership, 
with all dues paid. 

The report of the nominating com- 
mittee, consisting of J. R. Porter, 
Tarboro, N. C., A. N. Johns, San 
Francisco, Cal., and J. B. Haley, 
Clinton, Ill., was given by Mr. 
Porter. The slate selected by the 
committee, and adopted unanimously 
by the meeting, included as presi- 
dent, G. W. Rodormer of Chicago; 
secretary-treasurer, J. K. Johnston, 
and assistant secretary, Julia Har- 
mon, both of Indianapolis, Ind. 

The executive committee is com- 
posed of Gustav Hirsch, Columbus, 
Ohio, chairman; Louis Pitcher, Chi- 
cago; Stanley R. Edwards, Chicago; 
A. R. MacKinnon, Albany, N. Y., and 
J. A. Smith, Chicago. 

Vice-Presidents, elected to serve 
three years are: Wade H. Dean, 
White Salmon, Wash.; Rolland B. 
Fairly, Lubbock, Tex.; Robbins Til- 
den, High Point, N. C.; F. O. Cuppy, 
Lafayette, Ind.; F. C. Switzer, Har- 


risonburg, Va.; T. C. Thompson, 
Chicago; H. F. McCulla, Lincoln, 
= Robert W. Hedrick, Jefferson 
City, Mo. 


Dr. C. L. Jones, Athens, Ohio; 
Eugene A. Reinke, Rochester, N. Y.; 
E. M. Blakeslee, Madison, Wis.; G. 
B. Quatman, Lima, Ohio; G. S. Her- 
bert, Harrisburg, Pa.; L. D. Dens- 
more, Sioux City, Ia.; James M. Cox, 
Cookeville, Tenn., and William G. 
Griffin, Bristol, Tenn. 

President-elect Rodormer was es- 
corted to the platform by R. B. Still 
of Bloomington, IIl., and was intro- 
duced as the “most popular man in 
the telephone business.” Mr. Rodor- 
mer thanked the group for the honor 
conferred upon him, and expressed 
his intention to continue to the best 
of his ability the work begun by his 
predecessor. 

The report of the resolutions com- 
mittee was read by Chairman J. C 
Crowley, Jr., St. Paul, Minn. It 
memorialized these members who 
passed away during the year: 
Dwight D. Alexander, Frank C. 
Bush, Daniel L. Craig, John N. 
Faust, Jay J. Greaves, Herman E. 
Hoerl, W. N. McAnge, Jr., Edwin D. 

(Please turn to page 52) 
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Can your b business B 
VWHESE QUESTION Ok 


Many vital industries in your area will need secret, 24-hour, automatic 
interior service. Bring better intercommunication to them and more 
revenue to your company by installing Automatic Electric P-A-B-X’s! 








MERICAN industry is shifting into high gear to meet the demands of national defense. Organi- 
zations of every type will need to improve their production efficiency, employ closer supervision 
over every phase of activity, and provide better and more complete plant protection. 


Automatic Electric P-A-B-X's provide all of these services in the most modern, efficient form obtainable. 
Telephone companies will find that many business and manufacturing organizations which were formerly 
content with older methods, are now eager to learn what this type of service can do for them. 


For, remember, P-A-B-X units offer a unique type of interior telephone service—because it's automatic, 
and consequently secret, lightning-fast, and on duty 24 hours a day! Many plants now operating night 
shifts will find this last feature alone reason enough for the adoption of P-A-B-X service. Besides this, 
the auxiliary services, which P-A-B-X can furnish over the same wires and telephones, provide vital busi- 
ness control and supervisory facilities. While always of great value, these are of almost inestimable 
worth during the current program of national industrial effort. 














Telephone companies will not only be serving the national 
welfare by promoting P-A-B-X service, but will also improve 
their own position in increased rentals and augmented 
revenue. Write for further information, including sample 
mailing pieces designed to help you sell business prospects 
on P-A-B-X advantages. 
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Association’s Special Committees 





Submit Reports to Convention 


S CHAIRMAN of the associa- 
Astin’ committee on TWX 


and other Bell special services 
Edwin M. Blakeslee of Madison, 
Wis., reported briefly and to the 
point. He gave a brief outline of 
the results of the activity of his 
committee, since its report was sub- 
mitted to the officers and directors 
of the association, and in turn by 
them to the American Telephone & 
Telegraph Co. late in 1939. 

“In June of this year at the re- 
quest of some of the member com- 
panies,” said Mr. Blakeslee, ‘the 
committee summarized the salient 
points of its report and published a 
brief thereon for distribution to the 
industry through the offices of the 
association. Mr. Pitcher’s general 
letter of June 7 announced the avail- 
ability of this brief (for your infor- 
mation, further copies are available 
at this time and may be obtained 
from Mr. Pitcher or at the office of 
the association by any members who 
care to make specific requests for 
them). 

“This brief contains not only a 
summarization of the salient points 
of the committee’s original report, 
but also contains a copy of an out- 
line for conducting negotiations with 
specific Associated Bell Telephone 
Companies which has proven useful 
and helpful to members of the com- 
mittee who have undertaken nego- 
tiations for and in behalf of their 
own companies. In other words, 
while committee members have felt 
that their job was practically com- 
pleted with the submission of their 
report and that negotiations there- 
after were matters to be taken up 
between the Independent telephone 
companies and the Associated Bell 
Telephone Companies with which 
they maintain connection, we were 
not content to sit idly by with re- 
spect to our own companies. 

As individuals we proceeded to 
negotiate for and in behalf of our 
own respective companies. These 
negotiations have been fruitful, and 
we understand from various sources 
that other Independent negotiations 
now under way promise fair to give 
added toll compensation to the Inde- 
pendent industry. I should like, 
therefore, to summarize some of the 
benefits that have been experienced 
to date. 
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Benefits from Committees’ Work 
on Toll Division 

“At the spring conference held in 
this same location in May of this 
year, I was able to report to you that 
the Illinois Bell Telephone Co. had, 
effective as of May 1, 1940, offered 
to its connecting companies a new 
traffic agreement which not only in- 
creases the levels of compensation 
paid to connecting companies, but 
embodies in it practically every 
principle recommended by the com- 





E. M. BLAKESLEE, connecting company 
agent, Commonwealth Telephone Co., 
Madison, Wis., in his report told of the 
benefits to Independent companies 


resulting from his committee's work. 


mittee in its report submitted to 
this association on October 10, 1939. 

This offering increases the Sched- 
ule A compensation units and pro- 
vides that Schedule A shall be paid 
upon the number of sent-paid mes- 
sages plus one-half the sum of the 
sent-collect and received-collect num- 
ber of messages. It increases the 
level of Schedule B compensation and 
provides that it shall be paid on all 
sent-paid and sent-collect messages 
on which ticketing, timing, and toll 
operating work is performed by the 
connecting company. 

The agreement further provides 
that prorate studies will be confined 
to a consideration of the proratable 
traffic, sent-paid and received-collect 
in both directions and that the com- 
missions deducted, in order to deter- 
mine the net proratable revenues, 


will be the commissions applicable to 
the proratable traffic only. 

At the convention of the Wiscon- 
sin State Telephone Association held 
in Madison on May 22 and 23, 1940, 
I was able to announce the offering 
by the Wisconsin Telephone Co., ef- 
fective as of July 1, 1940, of a re- 
vision in its toll traffic agreement 
which, similarly to the Illinois offer- 
ing, increased the levels of com- 
pensation and at the same time 
embodied practically all of the rec- 
ommendations of the committee. 

The Southern Bell Telephone & 
Telegraph Co., effective as of June 
21, 1940, offered a new agreement 
increasing its then level of Schedule 
3 compensation. 

Coincident with the change made 
by the Illinois Bell Telephone Co.— 
namely, effective as of May 1, 1940— 
the Southwestern Bell Telephone Co. 
adopted the identical toll traffic 
agreement of the Illinois Bell Tele- 
phone Co. for use with its connecting 
companies in the state of Illinois in 
and around St. Louis, Mo. As some 
ot you may also be aware, the South- 
western Bell Telephone Co., effec- 
tive August 21, 1940, offered a new 
Schedule B to its connecting compa- 
nies in the states of Missouri, 
Arkansas, Kansas, and Texas. 

As I have said before, negotia- 
tions are now under way which we 
are hopeful will result in other Asso- 
ciated Bell Telephone Companies 
materially advancing their schedules. 


Payments Made to Connecting 
Companies 
“In April of this year the commit- 
tee was furnished with a statement 
by the American Telephone & Tele- 
graph Co. which I should like to read 
to you. 


For the year 1940, the Bell System 
will pay in the neighborhood of $11,- 
400,000 in commissions to its connect- 
ing companies. If the toll rates of 
1936 were still in effect, it would pay 
approximately $240,000 more than this 
sum. However, if the levels of com- 
mission payments in effect in 1936 had 
not been increased, the commission 
payments to connecting companies this 
year would have been about $1,000,000 
less than they will be. 

The total effect, therefore, of the 
decreases in toll rates and the increases 
in commission levels has been to in- 
crease commission payments to con- 
necting companies by about $850,000 
from the 1936 levels. The cumulative 
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effect of the difference in commissions 
in favor of the connecting companies 
since January 1, 1937, has been nearly 
$2,700,000. 

As I have said, the foregoing 
statement was made early in 1940. 
Since that time further increases in 
levels of compensation have been 
made by various Bell System com- 
panies which increased payments to 
connecting companies by about $500,- 
000 annually. 

The point I should like to leave 
with you in closing is that tangible 
and material progress has been, and 
is being, made. After all, the pri- 
mary purpose of our campaign is, 
and has been, to secure a more equi- 
table distribution of the revenues 
derived from interchanged toll traf- 
fic; and I believe that by our con- 
certed effort in the past, our position 
has been materially improved and 
that through a continuation of these 
efforts, additional benefits will be 
forthcoming in the future.” 


Progress Made in Fire 
Insurance Work 

The report of the fire insurance 
committee of the association was 
given by Chairman R. C. Reno, vice- 
president of the Telephone Manage- 
ment Co., Fort Wayne, Ind. He 
reviewed briefly the requirements 
which must be fulfilled in order to 
secure an approximate 10 per cent 
reduction in rural fire insurance 
rates on policies written by stock 
companies in 15 mid-western states. 
These requirements are: 

“First, the farmer must have a 
telephone to summon aid in case of 
fire. 

Second, he must be located not 
more than 10 miles from a state- 
approved motorized rural fire de- 
partment and he must be eligible to 
receive the service of the fire de- 
partment. 

Third, he must have an artificial 
water supply of not less than 3,000 
gallons stored in a cistern or reser- 
voir or a natural water supply of a 
like amount located near his build- 
ing group.” 

Mr. Reno pointed out that because 
of the stringency of the water sup- 
ply and fire department regulations, 
few farmers have been able to com- 
ply with them, and have thus been 
unable to take advantage of the rate 
reductions. 

“Consequently,” he said, “your 
committee has not spent much time 
in trying to promote the installation 
of rural telephones; instead, it has 
worked, and is at present cooperat- 
ing, with various groups dealing 
with insurance and rural fire pro- 
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tection in organizing rural fire de- 
partments and in helping farmers 
meet the water requirement. Until 
these two requirements are made 
available to farmers, I am afraid our 
industry will not benefit to a great 
extent as a result of the fire insur- 
ance rate reductions.” 

Much effort, Mr. Reno stated, is 
being directed toward having state 





R. C. RENO, of Fort Wayne, Ind., 
presented a progress report as chair- 
man of the association's fire insurance 


committee. 


legislatures pass new legislation or 
amend old laws, so that rural fire de- 
partments may be given government 
financial assistance. Among states 
having such laws he listed Indiana, 
Iowa, Michigan, Ohio, Pennsylvania, 
Wisconsin, California, Illinois, New 
York and Oregon. Not all of these 
states, however, have provided any 
financing. 

In order to make it easier for 
farmers to meet the water supply re- 
quirements, the Portland Cement 
Association has been persuaded to 
draw up plans for a substantial, eco- 
nomical cistern holding 3,000 gal- 
lons, which can be built by farmers 
themselves for about $60 each. A 
total of 175,000 booklets describing 
the cistern has been distributed to 
farmers by insurance companies. 

In concluding his 
Reno stated: 

“There are many ramifications in 
connection with fire insurance rate 
reductions, many of which involve 
fundamentals of insurance rate-mak- 
ing and other insurance practices 
and which take considerable time to 
work out. Therefore, an increase in 
rural telephones through the insur- 
ance rate reductions cannot be 
brought about in a short time. 


report, Mr. 


However, it is felt that a continua- 
tion of the close contact with and 
the cooperation rendered to the lead- 
ers of the organizations which make 
insurance and rural fire protection 
their business will place our indus- 
try and our service on the ground 
floor; and when all the machinery to 
help farmers meet the rate reduction 
requirements has been more simpli- 
fied the use of rural telephone serv- 
ice is certain to be increased.” 


Cooperation Between 
Independents and Signal Corps 

The report of the national de- 
fense coordinating committee of 
the association was presented by 
E. C. Blomeyer on behalf of the 
committee consisting of Chairman 
J. F. O’Connell, John H. Agee and 
Mr. Blomeyer. The report outlined 
the organization of the committee 
for the purpose of making arrange- 
ments for the cooperation of the 
association on behalf of itself and 
the Independent telephone industry 
with various branches of the gov- 
ernment in connection with na- 
tional defense. 

This committee would have the 
duty of coordinating all the asso- 
ciation’s activities in connection 
with national defense matters. A 
small committee was considered de- 
sirable in order that it be mobile 
and in a position to act quickly. 

Chairman O’Connell, after corre- 
spondence, called upon FCC Chair- 
man Fly in Washington. A few days 
later the entire committee, accom- 
panied by Executive Vice-President 
Louis Pitcher, called upon Rear 
Admiral Leigh Noyes, director of 
communications of the U. S. Navy, 
and General J. O. Mauborgne, chief 
signal officer of the U. S. Army. 

Expressing his appreciation of 
the association’s cooperation, Ad- 
miral Noyes gave the committee 
information regarding places now 
operated by Independent companies 
at which the Navy would probably 
sooner or later require telephone 
service. Arrangements were made 
to secure additional information 
of this character from time to time 
with respect to the navy’s needs at 
points operated by Independent 
companies. 

General Mauborgne and Maj. F. 
C. Meade of the Signal Corps dis- 
cussed with the committee ques- 
tions concerning cooperation be- 
tween the Independent telephone 
industry and the Signal Corps. As 
a result of this discussion the com- 
mittee agreed on behalf of the asso- 
ciation to undertake certain activi- 
ties. 
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“Your national defense coordinat- 
ing committee,” continued the re- 
port, “found that the first thing 
necessary to the association in car- 
rying out this cooperation was to 
obtain a sort of census of the per- 
sonnel of the Independent telephone 
industry. Accordingly the commit- 
tee, assisted by Executive Vice- 
President Louis Pitcher, prepared a 
questionnaire for this purpose. 
This questionnaire was modeled in 
form upon a number of similar 
questionnaires that had been sent 
out, by telephone companies, to 
their employes. 

“The association sent these ques- 
tionnaire blanks to all Independent 
companies of which it had knowl- 
edge, excepting singly-operated ex- 
changes of 100 stations or fewer. 
This required some 65,000 question- 
naire blanks to be sent out. Later 
experience showed that it was im- 
practicable for the association to 
attempt to analyze and classify 
such a large number of question- 
naires at its headquarters, so the 
larger companies were asked to re- 
tain their questionnaires in their 
own files, and to give the associa- 
tion an analysis of them. 

All of this information is still 
coming in to the association, and it 
will be some days yet before the re- 
turns will be sufficiently complete 
that the committee will have the 
census information it needs before 
it can take the next step. 

Meanwhile a number of the larger 
companies have taken such a cen- 
sus on their own behalf, and have 
analyzed and classified their data. 
Some of them have made their own 
form of analysis available to the 
association. This is assisting the 
committee materially in obtaining 
the information it needs. 

Due to the recent passage of the 
national Selective Service Act, 
plans that were discussed early in 
August necessarily had to be re- 
vised to some extent. No revisions, 
however, alter fundamentally the 
basic idea that the telephone man 
who enters the military service of 
the country should, unless there 
are compelling reasons otherwise, 
fulfill his military training and 
service in the Signal Corps. 

This is beyond question the 
branch of the service where the 
skill and experience of the tele- 
phone man can be of greatest use 
to his country, and also the branch 
of the service in which he will 
probably be best satisfied. 

Obviously the primary question 
now is not that of the willingness 
of the qualified individual to serve 
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his country. The question now is 
that of where he can serve his 
country best. 

It is clear that, under the opera- 
tion of the Selective Service Act, 
some number of Independent tele- 
phone men will be conscripted for 
military training. An important 
thing the committee hopes to ac- 
complish is to see that these men 
are assigned to the Signal Corps, 
unless, as has been said, there is 
some compelling reason against 
that. 

To that end, the committee now 
asks not only the managements of 
Independent telephone companies 





E. C. BLOMEYER of Chicago read the 


report of the association's national de- 


fense coordinating committee of which 
J. F. O'Connell is chairman. 


which have men drafted from their 
organizations, but also the men 
themselves, to advise the committee 
as promptly as possible when this 
happens. The committee will then 
use its facilities for bringing the 
situation to the attention of the 
Chief Signal Officer, with the hope 
that this will result in putting tele- 
phone men in that part of the 
service where they can not only 
serve best, but will also likely be 
better satisfied. 

There are in the Independent 
telephone industry a number of 
men who are reserve officers in 
various branches of the service. 
The committee is informed that it 
is possible in most cases for such 
men who are experienced in tele- 
phone work to obtain transfer to 
the Signal Corps if they wish to do 
so, the idea being to make their 
technical and telephone experience 
available in that branch of the 
service where it is most useful. 





Each of these cases, we under- 
stand, must necessarily be dealt 
with on its own merits. A reserve 
officer considering transfer to the 
Signal Corps should, we _ under- 
stand, make his application through 
normal channels; that is, through 
their respective corps area com- 
manders, using as a basis for their 
request for transfer, their civilian 
experience in the telephone indus- 
ary. 

If any reserve officer in the In- 
dependent telephone industry 
wishes further information on this 
subject, the committee will be glad 
to do all it can in that matter. He 
may discuss his situation with or 
write to any member of the com- 
mittee, or with Louis Pitcher, as 
best suits his convenience. 

It has been made clear and posi- 
tive to the committee by General 
Mauborgne that it is not the inten- 
tion or desire of the Signal Corps 
to deprive operating telephone com- 
panies of the men and organization 
they need in maintaining and oper- 
ating telephone communication fa- 
cilities and that, so far as the Sig- 
nal Corps is concerned, the Army 
is not going to undertake to take 
over and operate telephone com- 
panies. 


The committee can state with 
authority that the Chief Signal Offi- 
cer and the War Department regard 
the efficient operation of civilian 
communication agencies as of the 
utmost importance in the event of 
an emergency when the experienced 
operating personnel of the various 
companies will have been reduced 
by the demands of the armed 
forces. 


It should also be said here that 
the statement has been made in 
other important governmental quar- 
ters that the government does not 
intend to take over the communica- 
tions facilities of the country. The 
committee believes this attitude of 
the government is based largely 
upon the feeling by those in author- 
ity that the communications com- 
panies of the country are not only 
supplying satisfactory and ade- 
quate communications service, but 
are also meeting promptly and ade- 
quately the requirements made of 
them in connection with the pro- 
gram of national defense. 


Telephone managements must 
continue to meet the obligations of 
telephone service to the public and 
the obligation of full and adequate 
cooperation in the national defense 
program. That Independent com- 


panies will do their part, as they 
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Mary W. Peaiross, Originator of 


Jhe Peatrophone 





Many thanks to our several hundred friends who helped us make history by 


recording over 4,000 messages on one Peatrophone at the Convention. 


These records will be historically interesting in the years to come. 


The Peatrophone answers the tele- LEASE 

phone; delivers a message; and records these to your Subscribers 

any message the calling party cares and make money 

to leave. No connections to the telephone 

READY FOR DISTRIBUTION SOON circuit and no change in operation. 
* 


Increases the value of existing Secretarial 
Service. Prevents incompleted Toll Calls. 


_ 342 MADISON AVENUE 
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HOME OFFICE—Sumter, S.C. © Home of the Famous “Sumter” Telephone 
OCTOBER 19, 1940 





33 





have always done, this committee 
is certain. 

Another matter of considerable 
importance to Independent tele- 
phone companies, in addition to 
this question of personnel, is that 
of providing telephone facilities 
and service to army camps, canton- 
ments, flying fieids, etc., which are 
located adjacent to Independent ex- 
changes or in the operating terri- 
tory of Independent companies. 

When such locations are those 
normally served by the larger Inde- 
pendent companies, no problem is 
likely to arise, but there will be 
cases where the Independent oper- 
ating company is small. In some 
of these cases, this small company 
may not be in position to undertake 
a large construction and operating 
program, or at least without some 
assurance as to the ultimate extent 
and the probable duration of the 
need for the facilities to be pro- 
vided. 

This is a matter which your na- 
tional defense coordinating com- 
mittee feels comes within the scope 
of its duties, and the committee has 
consequently been giving attention 
to it. The committee is not, how- 
ever, in position at this time to 
make a report on this situation, fur- 
ther than to say that the associa- 
tion and the committee are working 
on it, and hope to be able to soon 
find answers to it which will prop- 
erly protect the Independent in- 
dustry. The committee expects, 
therefore, to report on this subject 
at a later date. 

There are various important mat- 
ters in connection with the whole 
plan of cooperation between the In- 
dependent telephone industry and 
the Signal Corps, which the com- 
mittee will have to work out sep- 
arately with the managements of 
Independent telephone companies 
or groups of companies or, in the 
case of the small Independent com- 
panies, through the principal active 
officer of the state telephone asso- 
ciation. These matters are those 
of such nature that complete plans 
for them are not available at this 
time, or that cannot be handled in 
so uniform and general a manner 
that they can now be practicably 
presented to the industry at large. 

In dealing with these and the 
other matters it is handling, the 
committee will function, as much 
as possible, through the regular 
organization channels of the asso- 
ciation, although it will probably be 
necessary to augment the present 
association staff in order to handle 
all details expeditiously. Communi- 
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cations received by you on the mat- 
ter, therefore, from Louis Pitcher, 
are the same as though received 
from the committee. 

The committee wishes to make 
one important point as clear as pos- 
sible, and it is privileged by the 
Chief Signal Officer to say this: 
The entire telephone industry, its 
management and every employe of 
it, is looked upon by the Signal 
Corps as essentially members of the 





JOHN H. AGEE of Lincoln, Neb., to'd 


of the activities in wage and hour mat- 


ters of his committee. 


Signal Corps. Even though all tele- 
phone people will not be in uni- 
form, they will be performing an 
essential function of the national 
defense. 

Your association and this com- 
mittee will, with the cooperation we 
know will be received from you, do 
their utmost to assist the Independ- 
ent telephone industry to meet its 
full obligations in this respect.” 


Report of Association’s 
Wage-Hour Committee 

The report of the wage-hour com- 
mittee was presented by Chairman 
John H. Agee, of Lincoln, Neb., as 
follows: 

“During the past year the work 
of the wage and hour committee 
has been confined largely to inter- 
pretations of the law. Immediately 
following the convention in October 
of 1939, the committee vigorously 
prosecuted a hearing before the 
wage-hour division of the Depart- 
ment of Labor at Washington in an 
attempt to secure a general order 
permitting the industry to employ 
student or learner operators at a 
lower rate than the minimum wages 
provided in the Wage-Hour Act. ... 





A great deal of time was devoted 
to preparation for the hearing, held 
on December 7, 1939. Extensive 
exhibits were prepared by Mrs. 
Mayme Workman, traffic supervisor 
of The Illinois Telephone Associa- 
tion, and by Louis Shepherd and 
Edwin Blakeslee of the Common- 
wealth Telephone Co., Madison, 
Wis. Moving pictures showing the 
operations of different types of 
switchboards were prepared and 
shown at the hearing by R. S. Brew- 
ster, general traffic superintendent 
of the Lincoln (Neb.) Telephone & 
Telegraph Co. 

The charts and testimony of Mrs. 
Workman deserve particular com- 
mendation as they were both per- 
suasive and convincing. The statis- 
tical information furnished by Mr. 
Shepherd, supported by his testi- 
mony, was likewise of the most con- 
vincing character, and Mr. Brew- 
ster’s pictures presented a tangible 
explanation of the daily require- 
ments of a telephone operator in 
the Independent offices. Max Hosea 
of Indianapolis, Ind., also appeared 
as a witness on behalf of the Inde- 
pendent industry. 

The association felt that a start- 
ing rate of 20 cents to 22% cents 
per hour, gradually increasing over 
a period of 12 months to the mini- 
mum of 30 cents, was a fair and 
reasonable rate and fully justified 
by operating conditions. 

The opposition to our application 
came from certain branches of or- 
ganized labor. We do not hesitate 
to say that this same opposition has 
existed in all our attempts to liber- 
alize the application of the Wage- 
Hour Law so that the Independent 
telephone industry could live under 
it. 

The result of this hearing, as you 
know, was a restricted order recog- 
nizing the necessity for a learners’ 
rate and the need, of course, for 
some period of time for its applica- 
tion. The order did not issue until 
April 19, 1940, although during that 
four months’ period we made fre- 
quent inquiries of the department, 
urging the necessity of an early de- 
termination of the matter. ... 

The order provided that learners 
could be employed for a period of 
not more than 320 hours at a rate 
of not less than 25 cents per hour; 
only one learner could be employed 
at one time in an exchange employ- 
ing up to eight operators; two 
learners, in exchanges employing 
9 to 18 operators; three learners, 
in exchanges employing 19 to 30 
operators; four learners, in ex- 
changes employing 31 to 44 opera- 
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This 12-amp. full-wave Tungar is excellent for 
float-charging telephone batteries. Wide charging 
range: 6-65 volts, 2-12 amperes. Highly efficient 
operation. 


6RB6BI17 Tungar Battery Charger with External Filter Reactance 


6RC99D1 Copper Oxide Battery Charger 


No moving parts to wear out. High efficiency — 
all the adjustment is made with a transformer. 
Internal filter for quiet operation. Provides 
trickle charge for large batteries or full charge 
for small batteries. 











6RC96D4 Copper Oxide Battery Charger 6RBI10CS Mercury Tungar Battery Charger 


Responds automatically to battery voltage. Inverse Full-rated output of 6 amperes from 19 to 52 
temperature compensated automatic control. Protects battery volts. Filter reactance. Excellent charger 
battery against over- or under-charging. Eight different for medium-sized exchanges. Fine for continuous 
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The General Telephone System had 63 of its executives at luncheon during the convention of the United States Independent Telephone Asso- 

ciation. At the speakers’ table, (left to right) are E. M. BLAKESLEE, Madison, Wis.; H. M. ENGH, Erie, Pa.; C. F. MASON, Santa Monica, 

Calif.; R. O. FARRELL, Chicago; MORRIS LACROIX, Boston, Mass.; H. V. BOZELL, New York; J. F. O'CONNELL, Madison, Wis.; GARDINER 
SYMONDS, Chicago; T. A. BOYD, New York; F. O. CUPPY, Lafayette, Ind., and FRANK DAVIES, Madison, Wis. 


tors; and in the larger exchanges, 
one additional learner for each 15 
operators. 

No learner could be employed until 
a special certificate had first been 
approved by the department and no 
certificates would be valid beyond 
December 31, 1940. In other words, 
if the learners’ rate was of any bene- 
fit to you, its benefit would terminate 
in about seven months. 

Actually, the dollar saving  be- 
tween paying an untrained girl 25 
cents instead of 30 cents per hour 
from the beginning, is only five cents 
per hour, which for a maximum of 
320 hours is $16 in wages for each 
operator. 

It is needless to say that this or- 
der was not satisfactory to our in- 
dustry. The executive committee of 
the association authorized the wage 
and hour committee to apply for a 
review of the finding in this matter. 
We promptly filed an application for 
a review, which was granted, and 
the matter was assigned to a differ- 
ent staff officer in the Wage-Hour 
Division. ... 

The Administrator, under date of 
September 19, 1940, issued an 
amended order (R. 1054) which con- 
firms and maintains the 25-cent-per- 
hour wage for a 320-hour period, 
but does give a little more relief by 
eliminating the provision contained 
in the original order which prohib- 
ited the training of operators if ex- 
perienced operators were available in 
the vicinity and further provides 
that the special certificates permit- 
ting you to employ beginners at a 
lower wage rate than 30 cents per 
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hour shall be valid for a period of 
one year after issuance. If you find 
that this recent order is sufficiently 
helpful to you, you must apply for 
renewal certificates each year. 

The wage and hour committee is 
not very happy over the outcome... 
but we do not feel that further ef- 
forts in this direction are worth 
while. 

During the spring we were ad- 
vised by the Administrator that ap- 
plications had been made on the part 
of certain industries to have the 
definition of “administrative” and 
“executive” employes broadened to 
permit exempting of such individ- 
uals from the provisions of the 
Wage-Hour Act. 

The committee reviewed this mat- 
ter and filed briefs, hoping that a 
definition would be adopted which 
would permit us to disregard hours 
of work in a broader class of em- 
ployes than previous interpretations 
of the department had permitted. 

It had been felt that since most 
employers, at least in the Independ- 
ent telephone field, are liberal with 
the amount of time off—either for 
personal business or other occasions 

on the part of many monthly paid 
employes whose wages are far above 
any minimums even suggested in the 
law, it would be only fair and just 
to say that such employes might de- 
vote a little extra time occasionally 
to the completion of a day’s work 
without having to ask for time and 
one-half for overtime. 

A decision was announced on Oc- 
tober 14. This is a definite division 


in the ruling between an administra- 
tive and an executive employe. 

Hardly a week passes that we do 
not receive a letter or a telephone 
call from some of our members— 
usually Class B or C companies and 
occasionally Class D companies 
complaining about the reports of re- 
gional deputies operating under in- 
structions from the wage-hour divi- 
sion in Washington which have re- 
viewed their payrolls and insisted 
that they have not fully complied 
with the act. Our advice has been 
sought by numerous companies re- 
garding claims of disgruntled em- 
ployes. 

We cannot give you absolute guar- 
antees of what the department might 
decide to do in each case but in gen- 
eral terms we have received assur- 
ances of the following understand- 
ings, which you are at liberty to 
quote to any deputy who may visit 
your office and suggest that you have 
not fully complied with all the pro- 
visions of the act: 


(1) In exchanges of less than 500 
stations the department has stated it 
would consider the action of Congress 
in amending the law and exempting 
these exchanges as a recognition on 
the part of Congress that the small ex- 
change should never have been under 
the law and, therefore, the department 
of its own volition will not disturb 
these small exchanges. 

(2) We think the department will 
not at the present time go back of six 
months in examining the larger _ex- 
change for violation of the law. That 
is to say, if an examination of your 
payrolls today reveals the fact that for 
the past six months you have fully 

(Please turn to page 52) 
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The Gardiner Line of high quality solders offers a com- 
plete service—there is a solder especially made for each 
particular type of telephone work. 
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kinds of Gardiner Solder used in 
telephone installation and main- 
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SELLING PROGRAM NEEDED 





Believe Commercial Executives 


INFORMATION as to why the selling of telephones has not 


kept pace with other commodities was brought out at com- 


mercial conference. 


Excellent program also included ad- 


dresses on photographic toll ticket machine and _ radio- 


telephone service on Pacific Coast 


HAT THE TIME has come for 

I a definite selling and sales in- 

struction program in the Inde- 
pendent telephone field was the 
principal thought developed at the 
commercial conference held Thurs- 
day morning, October 17, at Hotel 
Stevens, Chicago, during annual con- 
vention of the United States Inde- 
pendent Telephone Association. This 
conference was well attended, there 
being approximately 150 persons 
representing companies in many dif- 
ferent states. 

Before the scheduled program got 
under way, Chairman Leland Wright 
of Alexandria, Minn., played a phono- 
graphic recording which illustrated 
the improper and the proper manner 
for a girl in the commercial office to 
handle subscribers who telephone to 
question long distance charges on 
their bill. The girl has it in her 
power to create or prevent illwill on 
the part of a customer through prop- 
erly explaining charges and making 
suggestions for his future guidance 
when telephoning. 


Photographic Record of Toll 
Billings 

Following some introductory re- 
marks, Chairman Wright referred to 
the first address on the program 
dealing with “Photographic Record 
of Toll Billing” used by the Tri- 
County Telephone Co., South Haven, 
Mich. Dr. O. M. Vaughan, president 
of the Tri-County company was in- 
troduced and asked to tell of his com- 
pany’s experience with photograph- 
ing toll tickets. He stated that sub- 
scribers liked the method very much, 
and that the company had found it 
successful and economical. 

Dr. Vaughan credited F. H. White, 
secretary and treasurer of the Tri- 
County company, with having sug- 
gested the use of this machine in 
billing for telephone purposes. This 
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LELAND WRIGHT, Alexandria, Minn., 
secretary and manager of the Alex- 
andria Telephone Co., and a past 
president of the Minnesota association, 


is a new member of the board of the 
United States association. 


method gives the subscriber all of 
the records in regard to his calls. 

“We have found there is a mate- 
rial saving to the telephone company 
in using this method of billing,” said 
Dr. Vaughan, “that is, an actual sav- 
ing in the number of people required 
in the accounting department. 


“It has also saved the telephone 
company a great deal of time in the 
matter of looking up toll tickets for 
subscribers Further, we have 
very few disputed toll calls under 
our present method. Since it is now 
necessary for a subscriber to bring 
in his toll ticket when he has some 
question about it, it seems to have 
cut down to a great extent the num- 
ber of complaints or questions in re- 
gard to toll.” 

Among the advantages of this new 
toll billing method are that it re- 


duces the amount of space formerly 
needed for storing toll tickets (the 
South Haven Company handling 
about 70,000 toll tickets per month) ; 
it is not necessary for toll tickets to 
be sent to different exchanges as be- 
fore nor to make provision for stor- 
ing these tickets in all these ex- 
changes; the company bills all toll 
business from one central point, 
which is practical and economical and 
approved by customers. 

Dr. Vaughan then called upon Mr. 
White to go into a more complete 
discussion of the subject and to tell 
how the toll tickets are separated 
and taken care of in the accounting 
department. Taking the platform, 
Mr. White referred to the article 
published in TELEPHONY of Septem- 
ber 14. His comments were along the 
lines of the article. 

Mr. White directed attention to 
the photographing machine on dis- 
play on the platform. He stated that 
this new method of photographing 
the toll tickets, retaining the film 
record in the office and sending the 
original tickets to the subscriber, has 
had a favorable reception by cus- 
tomers. 

Details which the company has 
found helpful in the actual working 
of this plan were outlined by Mr. 
White. In the course of his remarks 
he stated that the postage for mail- 
ing toll tickets to subscribers has 
increased only slightly, somewhere 
between 5 and 7 per cent he believed. 
Heavy toll users are particularly 
pleased to receive the actual tickets 
of long distance calls because it is 
easier for them to check all costs 
than from the former toll statement 
method. 


Mr. White, upon concluding his 
discussion, called for questions from 
the floor. Among those participating 
in the open discussion were: D. A. 
Kafka, Tampa, Fla.; Max F. Hosea, 
Indianapolis, Ind., and A. R. Mac- 
Kinnon, Albany, N. Y. 


One question raised was whether, 
if a company were required to pro- 
duce toll tickets in court, the photo- 
graphic record would be acceptable. 
This was authoritatively answered 
by Stanley S. Kershaw, midwest 
manager of commercial division, Re- 
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cordak Corp., which manufactures 
the photographing machine. Mr. 
Kershaw cited a recent instance in 
court involving five hospitals, in- 
cluding the Cook County Hospital in 
Chicago. The evidence submitted by 
the Recordak company was accepted 
in court. 


Radiotelephone Service on the 
West Coast 

Following the discussion of the 
Recordak, Chairman Wright pre- 
sented Maj. James Hamilton, Van- 
couver, B. C., who discussed the 
radiotelephone service which is oper- 
ated by the British Columbia Tele- 
phone Co. and the North - West 
Telephone Co., of Vancouver. His 
address was illustrated with a num- 
ber of interesting slides and maps. 

The speaker described the physi- 
ography of British Columbia, point- 
ing out that it is extremely varied, 
with mountain ranges alternating 
with plateaus, valleys, forested areas 
and lake basins. Although the prov- 
ince is quite far north, its coastal 
climate is tempered by the Japan 
current. 

The population of British Colum- 
bia is about 790,000, he explained, 
but of this total about 700,000 live 
in the southern portion. Although 
there are about 145,000 telephones 
and the saturation of the province 
as a whole is about 18 telephones per 
100 of population, the small settle- 
ments in the northern part of the 
province, both along the coast and 
in the interior, present a great prob- 
lem in furnishing telephone com- 
munication. 

The most immediate need, Major 
Hamilton stated, was for telephone 
service to the settlements along the 
coast from Vancouver to Prince Ru- 
pert. So in 1929 the company began 
to conduct surveys along the coast in 
order to determine whether radio- 
telephone service was practical, and 
what types of equipment would be 
suitable. 

The 
phone 


first commercial radiotele- 
circuit was established be- 
tween Powell River and Campbell 
River on Vancouver Island. How- 
ever, the long distance business de- 
veloped was so large that the radio 
system was soon replaced by a sub- 
marine cable. It was not until April, 
1931, that service began to be oper- 
ated in earnest, with a station at 
Ocean Falls, the site of a large paper 
and pulp plant. Other stations were 
soon opened and the growth from 
then on has been rapid. 

The speaker presented slides show- 
ing how the number of radiotele- 
phone calls has grown from an aver- 
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age of 36 a month in 1931, to an 
estimated average of 2,143 a month 
for the current year. 

A number of slides illustrating 
the type of equipment used in the 
radiotelephone system was_ then 
shown. At the main transmitting 
station near Vancouver, and at all 
tributary stations, he explained, 400- 
watt transmitters are used. This 
power has been found adequate to 
assure good transmission under aver- 
age atmospheric conditions. Pri- 
vately-owned stations which connect 
with the company’s system use 
transmitters ranging in power from 
15 to 350 watts. 

Major Hamilton explained that 
communication with private stations 
of the smaller sizes is made possible 
by the use at the receiving station 
near Vancouver of sensitive receiv- 
ers and specially-designed antenna 
systems. 

The speaker paid tribute to the 
radio branch of the Dominion gov- 
ernment, which controls 
phone operations in Canada. The 
controller of radio and his staff gave 
the company much valuable consid- 
eration and assistance in its effort 
to provide the immense area of 
northern British Columbia with tele- 
phone service, he said. 

Following Major Hamilton’s ad- 
dress, which was much enjoyed, 
Chairman Wright asked the speaker 
how Canadian telephone companies 
had fared in Canada’s war effort. 
Major Hamilton replied that the 
telephone industry maintains liaison 
with the government offices in Ot- 
tawa, and that at present there was 
no question of the government taking 
over control. 


Why Telephones Have Not 
Been Regained 


A brief commentary on the Argos 
(Ind.) telephone survey was given 
by R. V. Achatz of Aurora, presi- 
dent of the Indiana association. As 
noted by Chairman Wright, a report 
of this survey appeared in TELEPH- 
ONY for August 10, 1940. 

As brought out by Mr. Achatz, 
Argos is a small town in north cen- 
tral Indiana, with a population of 
about 1,200. It is in an agricultural 
area which was found by the survey 
to be fairly prosperous. In spite of 
the apparently normal prosperity 
of the region, the telephone satura- 
tion had not returned to anything 
like the pre-depression level. 

Results of the study, which was 
conducted both in rural areas 
served by the Argos exchange and 
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Major JOHN C. GRABLE of the U. S. 
Signal Corps, Washington, D. C., in 
an interesting address told of the sev- 


eral uses made by the army of perma- 
nent telephone systems. 


at any time without the necessity of 
notifying extra operators. 

Manual central offices use non- 
multiple switchboards for small ex- 
changes up to 200 lines; above that 
number, or where the calling rate is 
heavy, multiple boards of from three 
to as many as 12 positions are used. 
As rapidly as funds permit, it is 
planned to convert existing large 
manual exchanges to automatic op- 
eration, the speaker said. 

The second class of army perma- 
nent telephone systems is fire-control 
systems for harbor defense. Such 
systems, Maj. Grable explained, dif- 
fer somewhat from commercial tele- 
phone practice. “The conduct of 
fire, particularly of major calibre 
guns, requires constant communica- 
tion between the guns and outlying 
spotters and observers. Practically 
all telephones involved are in con- 
stant use.” The observers remain 
on the line at all times and transmit 
the data in regular sequence. Pro- 
visions must be made to change the 
setup rapidly, and to cut-in or cut- 
out telephones as required. 


With the exception of the switch- 
ing arrangement and type of tele- 
phones—the spotters are provided 
with head and chest sets—the plant 
corresponds to any normal telephone 
system, the speaker stated. When- 
ever practicable, alternate cables are 
installed to guard against interrup- 
tion of service, so that the cable 
plant is 100 to 300 per cent larger 
than would be required for the num- 
ber of telephones in use. 


Fire reporting telephone systems 
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the third class discussed by Maj. 
Grable—are installed at all army 
posts. They utilize cordless boards 
quite similar to standard types. Iron 
case telephones are mounted in 
pedestals throughout the post and 
given numbers in the same manner 
as fire-alarm boxes. 


When someone, wishing to report 
a fire, lifts the receiver of one of the 
fire-alarm telephones, the number of 
that telephone is flashed on an an- 
nunciator board. The fire depart- 
ment can then proceed at once to the 
location of the telephone, or it can 
determine the location and extent of 
the fire from the person reporting. 

The last type of post telephone 
system described by the speaker is 
the target range system. “They 
range all the way from a few tele- 
phones connected between the butts 
and the firing line for rifle practice 
to extensive range systems having a 
separate switchboard with a capacity 
up to 100 lines and telephones scat- 
tered throughout the target area for 
both observation of fire and safety 
precautions.” 

Following his description of the 
types of permanent telephone instal- 
lations used by the army, Maj. 
Grable went on to discuss the poli- 
cies followed by the Signal Corps in 
connection with the installation and 


The registration desks were the center of 
crowds during the convention. While three 
Independent Pioneers are registering, E. B. 
OVERSHINER of Chicago awaits his turn to 
occupy a chair. In the lower view of the 
U. S. association registration desk, A. PAR- 
LETT of Kellogg is seated facing the camera 
with HERMAN LUEDERS, Norwood, Minn., 
seated on right. In front of the elevator 
WESLEY M. ANGLE, Stromberg-Carlson 
president (side to camera), is shown speak- 
ing while E. R. HANNIBAL (back against 
elevator) Everett, Wash., and F. R. Mc- 
BERTY, North Electric president (at loft) 
smile approval LYLA DAWSON and 
MARTHA HOYM of TELEPHONY'S staff 


(standing) await their turn to register. 


maintenance of telephone systems. 
At harbor defense posts, he said, the 
post administrative systems are in- 
variably part of the fire control sys- 
tems. They are completely installed 
and maintained by the army, since 
harbor defense posts are set up for 
wartime operation. 

“At the larger army posts on gov- 
ernment reservations, the adminis- 
trative, fire, and target range sys- 
tems are installed and maintained 
by the Signal Corps personnel,” said 
he. “However, at army posts not 
located on government reservations, 
particularly during the present lim- 
ited emergency, commercial rented 
systems are used. They are com- 
pletely installed and maintained by 
the company operating in the par- 
ticular territory.” 

All telephone systems, whether 
owned by the army or not, are oper- 
ated by it, Maj. Grable explained. 
The few long distance lines operated 
by the army are usually rented from 
private companies. 

For use in time of war, or when 
the Secretary of War on behalf of 
the government has certified that a 
major emergency exists, the War 
Department has devised a general 
contract for the installation, main- 
tenance and operation of telephone 
systems. “Briefly,” continued Major 















































These smiling ladies caught at registration 

desk are LYDIA MIELKE, South Haven, Mich.; 

MAYME WORKMAN, Springfield, Ill.; LOU- 

ISE POHLMEYER, Fort Wayne, Ind. On 

desk behind Miss Mielke may be seen a copy 
of TELEPHONY 





W. S. PEDLEY, Edgerton, Wis., was snapped 

with MRS. W. H. PHELPS, owner of the Wins- 

low & South Wayne Telephone Co., Winslow, 

lll., FRED C. HALL, Lincoln, Neb., and MRS. 
E. A. MANI of Winslow, Ill. 


Grable, “this contract contains pro- 
visions for commercial telephone 
companies providing, maintaining 
and, when requested by the Signal 
Corps, operating certain telephone 
systems either manual or dial at 
military establishments located with- 
in the area served by the telephone 
company. 

“These telephone systems will con- 
sist of switchboard and distribution 
systems of sufficient capacity to pro- 
vide the service required. The gov- 
ernment will provide suitable central 
office space and furnish the light, 
heat and requisite electric power. 
All of the equipment and facilities 
except poles and conduit shall remain 
the property of the telephone com- 
pany. 

The poles and conduit shall be in- 
stalled by the telephone company but 
the cost will be borne by the govern- 
ment and they will remain the prop- 
erty of the government. If poles 
are to be used for joint electric light 
and telephone service, the telephone 
company or the government may 
provide such poles as may be deter- 
mined in each particular case. 

The telephone company shall, when 
requested to do so by the Signal 
Corps, supply a sufficient number of 
trained operators to operate such 
Switchboards and, where necessary, 
transportation, and/or housing and 
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—and it will continue to 
test OK as long as you — 
use HUBBARD HARDWARE — 
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HUBBARD ax» COMPANY 


PITTSBURGH... OAKLAND CALIFORNIA CHICAGO 


MANUFACTURERS OF A COMPLETE LINE OF HARDWARE 
FOR TELEPHONE REQUIREMENTS SINCE 1900 















Tay Your 
AND WIN A 


wtsTtae eonec 
— 


In TELEPHONY'S room, MARTHA HOYM, W. C. SNYDER, Columbus, Ohio; STUART M. 
JOHNSON, Madison, Wis., look on while H. S. BARNT, Sac City, lowa, demonstrates his skill 
at playing baseball and LYLA DAWSON keeps the score. 


feeding of such will be provided 
either by the government or if fur- 
nished by the telephone company, the 
company will be reimbursed for all 
expenses in connection therewith. 

The government will pay an 
amount equal to the cost of furnish- 
ing and installing the switchboard 
and associated apparatus less a sal- 
vage allowance of 75 per cent. Rental 
of telephone stations shall be $3 for 
manual and $4.50 for dial telephones 
per annum. The total cost of cables, 
cable terminals, and _ distributing 
wire less 40 per cent salvage value 
shall be paid. The actual cost of 
installation of telephones will be 
paid. 


The government will bear the cost 
of maintenance including moves, 





H. C. HANSEN and J. J. PHILBIN, representatives of American Steel & Wire 


Co. in exhibit room at convention. 
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changes and disconnects and also the 
government’s proper proportion of 
such insurance and taxes on the 
plant and equipment as may be as- 
sessed. In addition, interest will be 
paid at the rate of 6 per cent per 
annum on the telephone company’s 
investment less whatever payments 
have already been made by the gov- 
ernment. 

The term ‘cost’ used in the con- 
tract includes, in addition to the 
actual cost of the equipment and ma- 
terial, all supervision and general 
overhead. 

A clause provides that extraordi- 
nary repairs, rearrangement, and 
reconstruction such as are necessi- 
tated by storms, explosions, fires, 
etc., shall be paid by the government 


_ belerm 
BASEBALL 


a 





except damage by fire to the switch- 
board and central office equipment. 

Telephone pay stations may be in- 
stalled as required but all the costs 
of installation and plant involved 
will be borne by the telephone com- 
pany. Trunk lines, message rate 
calls, toll calls, rental of tie lines be- 
tween two switchboards and similar 
service will be paid for at regularly 
established rates. 

The contract is ordinarily re- 
newed by fiscal years, but if the sys- 
tems have been continued in service 
for more than 2% years after the 
first contract period, the govern- 
ment shall pay thereafter an annual 
rental of 13 per cent of the cost of 
the switchboards and central office 
equipment and 4% per cent of the 
cost of the plant in addition to the 
rates that have been quoted above 
with the exception of the insurance, 
taxes, and interest on the invest- 
ment. 

The foregoing are only the high 
spots in the contract. To further 
brief the provisions, the contract 
means that the telephone company 
operating in the area will, upon re- 
quest of the Signal Corps, install, 
maintain, and, in a majority of 
cases, operate complete telephone 
systems at Army posts, camps, and 
stations, and be reimbursed for all 
expenses in connection therewith. 

Upon first glance it might seem 
that the establishment of rented 
systems would throw a tremendous 
load on the operating telephone com- 
pany, but a delay of several weeks or 
perhaps months may ensue between 
the establishment of an activity and 
the need for the full capacity of the 
system. 

During this present limited emer- 
gency it has been found that the first 





In the Philco exhibit PHIL HARVEY, Philadelphia, Pa., told of the advantages 


of Philco batteries. 
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In the Copperweld exhibit WM. W. EGE of Chicago demonstrated the proper method 
of blindfolding on MARTHA HOYM of TELEPHONY, as HERBERT E. FOSTER, Winthrop, 


Me., vice-president of the Telephone Association of Maine, looks on. 





E. B. OVERSHINER, veteran Independent telephone manufacturer, told R. L. 
HEPNER and W. C. SNYDER of Buckeye Telephone & Supply Co., Columbus, 


Ohio, some of the difficulties of pioneer-day manufacturing. 


requirement is for a few telephones 
for the use of the constructing quar- 
termaster and the building contrac- 
tors. This temporary service may 
be expanded considerably and pro- 
vide ample service until permanent 
plant can be installed. 

The Chief Signal Officer wishes to 
express his appreciation of the ex- 
cellent cooperation that has been 
rendered during the present emer- 
gency by commercial telephone com- 
panies and manufacturers of tele- 
phone material and equipment. 

Without a single exception, the 
demands made by the Army for 
service and for rush shipments of 
material and equipment — and, I 
would like to say that many of those 
requests have been of such a nature 
that they would appear impossible 
in other circumstances—have been 
met right on time and every effort 
made to assure that the service and 
equipment are satisfactory. 

We have two sayings: One, ‘de- 
livery must be made day before yes- 
terday,’ and the other, ‘110 per cent 
cooperation.” Absurd as they may 
seem, they contain more truth than 
poetry.” 
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At the conclusion of Major Grable’s 
address, the session was adjourned, 
and another great Independent con- 
vention passed into history. Those 
who attended will remember this 
meeting as an outstanding example 
of the good fellowship and exchange 
of useful ideas which always results 
when Independent telephone men get 
together. 





(Left to right) A. WAYNE BERRY, Cape 
Girardeau, Missouri; HOWARD LEINARD, 
Cleveland, Ohio; R. E. SHOTTS, Columbus, 
Ohio, President of Associated Public Utilities 
Corporation and newly-elected director of 
the United States Indeperdent Telephone As- 
sociation; R. W. HEDRICK, Jefferson City, 
Mo., Secretary of the Missouri Telephone 
Association. 










TYPE 40 PROTECTED 


CABLE TERMINAL 


For 3, 5, or 7 
Pair Cable 


Protection, if you need it, 
should be complete—the kind 
you get with the Type 2105 
Discharge Block. This block is 
standard on Type 40 Terminals. 
It guards unfailingly against 
all high potentials, because it 
grounds heavy currents auto- 
matically. it resets itself 
after discharge, too—a feature 
that slices welcome dollars off 
your maintenance budget. 


Prove it to yourself. Specify 
SANDS next time. 


AUTOMATIC 


Ms, ELECTRIC 





} TELEPHONE, SIGNALING, AND 
COMMUNICATION APPARATUS 


Distributors in U. S. and Possessions 
AMERICAN AUTOMATIC ELECTRIC 
SALES COMPANY 
1033 West Van Buren Street, Chicago, U.S.A. 








DON'T BE FOOLED 


There is only one BARTLETT 
Compound Lever TREE TRIMMER 


The Bakelite Insulated Trimmer is our 
original design, and has long been stand- 
ard with leading utilities. Tested, 405,000 
volts. 

No. 1-WE Combination Pruner & Saw (il- 
lustrated ) con- 
sists of 30 in. 
top sections 
with extension 
sections 6 or 
8 ft. with 
positive lock- 
ing sleeve. 
No. I1-WE 
Tree Trimmer 
has_ side-cut- 
ting blade to 
prevent clog- 


ging, and a 
capacity of 
1'%'' with 





ease of oper- 
ation assured 
by compound 
lever and pul- 
ley. 

No. 44 Pole Saw has 16 in. adjustable 
blade held securely between two steel 
supporting bands. 

Catalog No. 26 and prices on request. 

Specify 

“BARTLETT—DO NOT SUBSTITUTE" 


BARTLETT MFG. CO. 
3051 East Grand Boulevard 
DETROIT, MICHIGAN 














Plant Men Hear 














"A 100°, Accurate Book" 
—He Said So, We Didn't 


“We know from our past experience 
that your achievement of publishing 
a 100% accurate book is not an easy 
one, and we realize that you are able 
to do such excellent work only by 
giving the most careful attention to 


every detail.” 


Quoted from an unsolicited letter 
from the manager of a good-sized 
Eastern telephone company whose 
semi-annual directory we had recently 
delivered. (Name, etc., on request.) 


Maybe we'll never do it again. But 
we ll always be trying. We aren’t big 
enough to handle metropolitan direc- 
tories. But those 2-column, 61x91, 
or 714x101, sizes are right down our 
alley-—serving 88 exchanges in 6 states 

and looking for more. 


E. W. STEPHENS COMPANY, 
Columbia, Missouri; printing (especially 
directories), book manufacturing. 





44 


Exeellent Discussion 


ANNUAL plant conference of United States Independent 


‘elephone Association has large attendance. Papers of prac- 
Telepl 4 t I large attend Pe 


tical matters of current general interest presented, followed 


by beneficial discussion 


HE ANNUAL plant conference 

I of the United States Independ- 
ent Telephone Association 
grows larger each year; this year’s 
attendance was more than 130. This 
would seem to indicate that matters 
of more general interest are dis- 





WALTER DAKIN of Madison, Wis., 
general plant superintendent of the 
central group operating companies, 
General Telephone Corp., as chairman 
of the national associations plant divi- 
sion, presided at the plant conference. 


cussed and more benefit is being 
derived therefrom. The conference 
was held October 17 at Hotel 


Stevens, Chicago. Chairman Walter 


Dakin, of Madison, Wis., presided. 


Maintenance Expenses and 
Their Control 

“The Control of Maintenance Ex- 
penses” was the subject of an excel- 
lent and well-presented talk by F. E. 
Behm, general plant superintendent 
of the Lincoln Telephone & Tele- 
graph Co., Lincoln, Neb. Mr. Behm 
pointed out that while maintenance 
cost is only one of many problems 
which the plant man must meet, it 
is one of the most important. 


The Lincoln company, he ex- 
plained, formerly followed the prac- 
tice of informing the maintenance 
supervisors of the cost of operating 
each exchange. These supervisors, 
in turn, attempted to convert this 
dollar cost into cases of trouble and 
time per case in their several classi- 
fications. This method allowed no 
comparison between different ex- 
changes, due to variations in the 
size of exchanges, miles of line oper- 
ated, and other factors. 

To make it possible to compare 
the trouble records of the different 
exchanges, a system was developed 
based on the complaint reports com- 
piled by traffic and trouble operators. 
Exchanges are divided into several 
groups, depending upon the type of 
equipment operated—automatic, fea- 
ture common battery, common bat- 
tery, and magneto. 

The complaint reports are sum- 
marized monthly to give for each 
exchange the number of faults in 
each of four general classes of plant 
equipment —cable and_ terminals, 
aerial wire, stations, and central of- 
fice equipment. These classes are 
further subdivided into a total of 26 
items, so that a more detailed study 
can be made. 

The number of faults monthly in 
each class of equipment at an ex- 
change is divided by the number of 
100 units of that equipment in serv- 
ice at the exchange, to give an aver- 
age which can readily be compared 
with similar averages from other 
exchanges using the same type of 
equipment. The “unit” in the case 
of aerial wire or cable is a mile; in 
the case of stations it is one tele- 
phone, and in the case of central of- 
fice equipment it is a circuit. 

Overall averages for the preceding 
12 months are made up each month, 
Mr. Behm said, and any abnormal 
variation from the 12-month average 
is investigated. By watching the 
monthly fault records and studying 
the individual classifications of 
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F. E. BEHM, general 
tendent of the Lincoln Nebraska Tele- 
phone & Telegraph Co., presented an 
excellent discussion on ‘The Control of 


plant superin- 


Maintenance Expenses." 


faults, the company has been enabled 
to eliminate obsolete equipment and 
poor maintenance practices, and thus 
to effect a reduction in the total 
maintenance expenses. 

“Maintenance cost studies are nec- 
essary, of course,” the speaker 
stated, “but they alone do not pre- 
sent the entire picture without the 
study of troubles cleared, as often 
other maintenance expense enters 
into the picture to cause excessive 
maintenance costs, while the trou- 
bles are normal. Both studies are 
needed to correctly judge perform- 
ance.” 

F. E. Norris of Santa Monica, 
Calif., suggested that work of such 
nature as to be partially construc- 
tion and partially maintenance 
should be handled on a work order 
so that the auditing department 
could properly separate the mainte- 
nance from the construction costs. 
It was stated that with the use of 
this system it was possible to com- 
pare the maintenance costs of equip- 
ment of various manufacturers; also, 
that weakness of a certain part of 
equipment would be readily identi- 
fied by an analysis of the trouble 
report. 


As an example of this he stated 
that an exchange of 300 stations had 
experienced considerable transmit- 
ter trouble. The records indicated 
that the majority of these troubles 
had appeared on only 40 or 50 of 
the stations. An inspection of these 
Stations indicated that transmitters 
of an old and obsolete type were be- 
ing used. Replacement of the trans- 
mitters reduced the troubles to a 
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minimum. For the purpose of an- 
alysis, troubles on 100 stations were 
mentioned as a desirable unit. 


Problems of Economical 
Exchange Operation 

The talk by Stuart M. Johnson, of 
Madison, Wis., plant engineer of the 
central group of operating compa- 
nies of the General Telephone Corp., 
was on “General Engineering and 
Plant Problems.” In his interesting 
and well-organized discussion, he 
touched on a number of problems 
affecting economical exchange opera- 
tion. 

“Plant engineering provides pri- 
marily for designing telephone plant 
economically,” Mr. Johnson said, 
“both as to first cost and subsequent 
maintenance, so that adequate facili- 
ties will be available when and where 
required, with the least practicable 
amount of excess plant and idle in- 
vestment. 

“In order to permit the least 
amount of plant consistent with 
future requirements to be used, a 
market and development 
essential,” the speaker 
Coordination of the commercial, 
traffic, and plant departments is 
necessary in the advance planning, 
to secure economical and satisfactory 
performance. 

Plant engineers should consider 
carefully all proposed projects, the 
speaker emphasized. We should 
avoid the “premise that a certain 
procedure is the proper thing to do 
regardless of the cost, or the effect 
upon return on investment. 

“The proportion of revenue pro- 
ducing plant in relation to idle plant, 
consistent with service requirements, 
is one measure of effective engineer- 
ing and also an index of efficient 
plant assignment,” continued Mr. 
Johnson. “A periodic analysis of 
each cable will reveal valuable in- 
formation regarding the amount of 
idle plant and locations where di- 
rected sales efforts should result in 
securing additional revenue with 
minimum additional expenditures.” 

The speaker stressed the need of 
adequate inspection of plant projects 
while they are under construction. 
“In some cases, the plant forces do 
not give proper attention to prac- 
tices that are standardized,” he ob- 
served. 

“It is considered important for 
the general plant engineer to be in 
the field a sufficient amount of time 
to ascertain that approved practices 
are being followed and to decide if 
new methods or materials are 
needed.” 

Mr. Johnson then discussed some 

(Please turn to page 48) 
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Among the exhibits at the Con- 
vention none received more en- 
thusiastic reception than "Van" 
Pole Supports. Their use in 
strengthening poles in service 
and in prolonging the life of 


others that ordinarily would re- 


quire replacing has been proved. 
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STOP RING CUTTING, BOWING 
AND CRYSTALLIZATION IN YOUR 
OLD CABLES.... 


Use the NEALE one man 
CABLE SPINNING MACHINE 


No grade clamps or ties to crush 
or cut your cable. Cable is held 
rigid against strand stopping all 
whipping in sleet storms or 
high winds. 


NEALE MFG. CO. 
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@ Accepted as Standard. 


@ Finest permanent supplement 
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Selling Program Needed 
Believe Commercial Executives 


(Continued from page 39) 


many non-subscribers had, since 
1930, installed radios and electric 
lighting in their homes, and that 
many had _ purchased motorized 
farm equipment and automobiles. 

The report concluded that the 
telephone “feels the competition of 
other commodities.” Vigorous sales 
promotion was felt to be necessary 
in order to present new reasons and 
uses for the telephone. 

In the case of the Argos survey 
there had been a considerable sales 
effort. Mr. Achatz said: “The Argos 
survey revealed that it was not 
lack of sales effort, but that the 
effort had not been equal to the 
sales work of the other commodi- 
ties.” 

“It seems,” he added, “that the 
missing element was: lack of the 
ability of the people presenting this 
sales effort to put over to the com- 
munity the fact that it should have 
telephones.” 

Mr. Achatz also outlined a report 
prepared by G. W. Starr of Indiana 
University dealing with economic 
changes and the telephone. This 
report of a state-wide survey 
showed that counties with 87% 
per cent or more of their incomes 
derived from agriculture had rela- 
tively the best station recovery of 
any class, while the group of coun- 
ties with from 371% to 50 per cent 
of their income from manufacturing 
had the poorest recovery from de- 
pression lows. 

A table covering plant improve- 
ments and their effect on new busi- 
ness was presented, which showed 
that conversion of exchanges to 
common battery or dial operation 
was the greatest factor causing an 
increase in subscribers, where such 
improvement was not made at the 
very beginning of the depression. 

The majority of companies an- 
swering the survey questionnaire 
reported that new subscribers had 
been won by improvements in plant. 
The installation of underground 
cable was a factor which most com- 
panies agreed caused no increase 
of business. 

Chairman Wright resumed the 
platform to take up a discussion of 
sales work. He introduced Maurice 
Sellers, salesman trained in tele- 
phone work, who spoke briefly. 

Referring to the series of articles 
appearing in TELEPHONY by Horace 
Kramer on the fundamentals of 
selling, Mr. Wright asked Mr. 


Kramer to come to the front so the 
telephone people might meet him, 
and he was well received. 

Mr. Kramer expressed his inter- 
est in the discussions of the 
morning and stated that he had 
formed some opinions as to the 
problem facing the Independent in- 
dustry of how to secure subscribers. 
“It seems to me the thing the tele- 
phone industry needs is construc- 
tive sales work and creative imag- 
ination,” said Mr. Kramer. 

“You are selling a service which 
permits one person to talk to an- 
other at a distance. As a measur- 
ing rule, let’s consider the rail- 
roads. They have been far harder 
hit than the telephones. They have 
not only had to deal with the de- 
pression but they have had competi- 
tion with buses and private cars 
that was difficult to meet. They 
didn’t lie down under it—they met 
it! ... They streamlined their rail- 
road cars and put on stewardesses 
to look after the comfort of passen- 
gers.” 

Continuing, Mr. Kramer declared 
that “‘The telephone hasn’t glamor. 
It hasn’t dramatized its service. 
One of the things you should do is 
set up some sort of department that 
will glamorize the telephone and 
find more uses for it. It is your 
job to make these prospective cus- 
tomers want the telephone—it can 
be done with your industry as it 
has been with the railroads, the 
telegraph and others.” 

A. Jackson, Chicago, was then in- 
troduced by Mr. Wright as the 
writer of articles appearing in 
Telephone Engineer. He _ spoke 
forcefully and interestingly of the 
telephone selling problem. ‘You are 
selling communication rather than 
telephones,” declared Mr. Jackson. 
“The radio people are selling enter- 
tainment, rather than just a radio. 
The automobile people are selling 
transportation not just a car.” 

The thought-provoking comments 
of the three men interested in sell- 
ing prompted Chairman Wright to 
enthusiastically support their re- 
marks. He presented an attractive 
and cleverly arranged display which 
incorporated in large lettering some 
“Fundamentals of Selling Tele- 
phones for the People of Independ- 
ent Telephony.” The thoughts pre- 
sented were well received by those 
in the conference room. 

A discussion which followed Mr. 
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LOUIS A. RODWELL of Chicago was found 

in the Recordak room by Cameraman RAY 

BLAIN demonstrating the machine to W. H. 
DEAN of White Salmon, Wash. 


Wright’s excellent talk was entered 
into by Miss Zina Ackmann, Red- 
wood Falls, Minn.; Max F. Hosea, 
Indianapolis, Ind., John S. Allen, 
Milton Junction, Wis.; and H. F. 
McCulla, Lincoln, Neb. 

Miss Ackman stated that her 
company had discarded old equip- 
ment in three exchanges and been 
pleased with subscriber results. 
“We were in a community where 
people wanted something new and 
the company didn’t realize it at 
first, but now a fourth exchange is 
being cut over. In all exchanges the 
rates were increased, with the con- 
sent of the greater percentage of 
subscribers. We have come to the 
time when people are really ready 
to pay for what they get.” 

At the end of this discussion, H. 
F. McCulla, general commercial 
superintendent of the Lincoln ( Neb.) 
Telephone & Telegraph Co., made a 
motion that the commercial commit- 
tee recommend to the board of di- 
rectors that a special committee be 
appointed to carry on the sugges- 
tions brought out at this conference. 

The resolution, to be presented to 
the directors is to the effect that 
there is an apparent need for uni- 
form and effective sales work to be 
done in the Independent telephone 
industry in order to increase its 
share of the public’s purchasing dol- 
lar; that many of the Independent 
telephone companies lack the vision, 
facilities, personnel and financial 
means for carrying out an effective 
and stimulating program. Hence it 
is reeoommended that a special com- 
mittee be appointed to study the 
problem and, if possible, evolve a 
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plan that could be used to good ad- 
vantage by the members of this as- 
sociation, and that this committee 
should submit a report of its find- 
ings at the 1941 spring conference. 

Mr. Allen, of Milton Junction, 
Wis., paid tribute from the floor to 
the excellent work done by the com- 
mercial committee for the program 
arranged, stating that: “What has 
been done here this morning is 
more vital than anything accom- 
plished in my several years of ex- 
perience. The question of selling is 
more important to us now than any- 
thing else. The commercial end of 
our business has been neglected. We 
first had to learn how to do the job 
well. But we are now learning to 
some extent the selling end of the 
business, which is a very important 
part. I would like to express ap- 
preciation on behalf of the confer- 
ence to those who arranged the 
program.” 

The commercial committee is com- 
posed of: F. M. Brown, Kansas City, 
Mo.; H. E. Hageman, Lorain, Ohio; 
F. G. Laprade, Martinsville, Va.; 
Foster McHenry, Jefferson City, 
Mo.; Sam Shutt, Sherman, Texas, 
and Ernest Watson, Santa Monica, 
Calif. Chairman Wright expressed 
thanks to H. F. McCulla, of Lincoln, 
Neb., for his valuable assistance. 
The conference then adjourned. 
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Thad Brown Resigns 
His FCC Post 


The immediate resignation of Thad 
H. Brown of Ohio as a member of the 
Federal Communications Commission 
was accepted “reluctantly” by Presi- 
dent Roosevelt October 14. Mr. Brown 
first offered his resignation 
President Roosevelt, 
appointed him. 

The reappointment aroused consid- 
erable opposition, with the result that 
it had been blocked in a Senate inter- 
state commerce committee. Mr. Brown, 
a Republican, on October 14 delivered 
to the White House a request that his 
nomination be withdrawn and that his 
resignation be accepted. Senator 
Charles W. Tobey [R., N. H.] sharply 
criticized the FCC and opposed con- 
firming Mr. Brown. 

vv 


PAUL H. KAUFMAN, who has been 


before 
on June 5, re- 


assistant manager of the Norwalk 
(Ohio) exchange of the Northern 
Ohio Telephone Co., has been pro- 


moted to the position of district man- 
ager of the Delaware district of the 
same company. Mr. Kaufman had 
been nine years in Norwalk and was 
prominent in amateur theatricals and 
in civic work. His headquarters are 
in Delaware. 


ROEBLING 


elerical 
Wire z Cable 





Paper Insulated and Leaded 
Telephone Cable...150 Pairs 


Telephone Cable... Paper In- 
sulated and Leaded. 


* 
Telephone Switchboard Cable 
..- Silk and Cotton Insulated 
and Leaded. 


Twisted Pair and Parallel Tel- 
ephone Wire...Rubber Insula- 
ted and Braided (bronze, cop- 
per, iron, and Copperweld). 


BareCopper a Bronze Wire. 
Bare teentael Steel Wire 
Galvanized Steel Strand. 
JOHN A.ROEBLING’S SONS CO. 


TRENTON, N.J. 
Branches in other cities 


ONLY A FINE PRODUCT MAY 


BEAR THE NAME ROEBLING 
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PLANT MEN 


(Continued from page 45) 


problems of the efficient use of 
plant. “Station and line association 
is an important factor . . . especially 
where party-line development is ex- 
tensive. This is essential in the 
assignment of cable pairs, as party- 
line fills have a tremendous bearing 
upon the efficiency of cable facili- 
ties.” 

“A close relation must exist be- 
tween the size of main cables, stubs, 
branch cables, and the size of ter- 
minals,” Mr. Johnson continued. ‘In 
general, terminals and stubs are se- 
lected to provide for ultimate re- 
quirements, while the main and 
branch cables are selected on the 
basis of economic periods of fill. The 
majority of the low main frame and 
cable fills at the present time are 
due to failure, in the past, to provide 
adequate stubs and flexible multiple 
arrangements.” 

Taking up some of the problems 
encountered in extending rural serv- 
ice, Mr. Johnson said: ‘Continued 
effort must be devoted to the design, 
engineering, and assignment of rural 
plant to improve the service and to 
effect savings in construction and 
operating costs.” 

The speaker enumerated several 
new and improved methods now be- 
ing used to meet the various require- 
ments for lower cost rural-line facili- 
ties. The method to be used in each 
specific case should be chosen on the 
basis of the overall economy to be 
obtained. 

Pointing out that while skillful 
assignment of cable pairs is essen- 
tial, Mr. Johnson continued: “Even 
greater care is warranted in main- 
taining the best practicable station 
association in the aerial wire plant 
where circuit costs are relatively 
higher. In order to facilitate as- 
signment work incident to rural sta- 
tion connections and circuit rear- 
rangements, a systematic wire record 
is needed. 

“A requirement of such record is 
that it provide a ready means to 
determine the best grouping of sta- 
tions on the circuits, particularly 
from the standpoint of the best utili- 
zation of existing wire.” 

Discussing the joint use of poles 
by power and telephone companies, 
the speaker stated that in most cases 
the splitting of cost 50-50 between 
the companies is unfair to the tele- 
phone company, whose requirements 
alone would allow the use of a 
smaller pole. 

There are many ways in which 
companies can improve the appear- 





STUART M. JOHNSON, who is plant 


engineer of the central group operat- 


ing companies of the General Tele- 
phone Corp., at Madison, Wisconsin, 
made thoughtful and useful comments 
on problems affecting economical 
exchange operation. 


ance of plant. Company buildings 
should present a pleasing appear- 
ance at all times, and unsightly 
plant should be removed in advance 
of actual public demand. 

Concluding his talk, Mr. Johnson 
discussed the selection of  per- 
sonnel. 

“The selection and training of 
plant personnel require consider- 
able time and study,” said he. “It 
is no longer possible to hire de- 
sirable men who are experienced in 
telephone work. We must be pre- 
pared to recruit young men and 
train them to take over the duties 
of older men who retire or resign. 

For this reason, it is becoming 
increasingly important to empha- 
size plant training in a systematic, 
organized manner. The training of 
the entire force from the top to 
the bottom of the organization, in- 
cluding both supervisors and work- 
men, is essential. 

The education and background of 
all applicants should be carefully 
investigated. Only applicants who 
desire to stay with us and make 
telephone work their career should 
be employed, except for temporary 
unskilled labor. If training is con- 
centrated on men who are above 
the average in intelligence and who 
desire to get ahead in their chosen 
vocation, the entire personnel and 
their performance will be greatly 
improved. 

In conclusion, may I emphasize 
that the major objectives which ap- 
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pear essential to bring about con- 
sistent improvement in plant con- 
ditions are: 

1. Proper initial construction, as 
a result of carefully engineered 
plans efficiently executed. 

2. Economical operation, as a 
result of skillful plant assignment, 
prompt and thorough corrective 
maintenance, and comprehensive 
preventive maintenance. 

These objectives can be achieved 
only through definite plant  pro- 
grams, which must include edu- 
cational work in both engineering 
and plant supervision, furnish a 
well-balanced plan of action, and 
provide for periodic follow-up of 
the progress being made.” 

J. B. Haley of Clinton, Ill, dis- 
cussed “The Preparation of Esti- 
mates” following Mr. Johnson’s in- 
teresting paper. In the early days 
of Independent telephony, he stated, 
little or no thought was given to the 
matter of accounting for time and 
material, not to mention such items 
as taxes and overhead. 

He outlined the methods used in 
the early 1900’s in the building of 
plant. With the coming of regula- 
tory commissions methods of ac- 
counting were changed. He then 
discussed the present-day estimate 
and the method of its preparation. 

“The preparation of an estimate,” 
said Mr. Haley, “requires a lot of 
consideration which many of the 
older people connected with the tele- 
phone business probably cannot ap- 
preciate. Estimates should not mere- 
ly indicate that work is being done 
on the road leading south of Smith’s 
crossing ; that estimate should be pre- 
pared and should be carried to com- 
pletion, always with the idea that 
the man in charge should know the 
status of the work being done. The 
proper preparation of an estimate 
relieves a lot of explaining when the 
clearances are made.” 

The speaker referred to require- 
ments in some states that poles must 
be numbered. He suggested that 
the association’s plant committee 
adopt a standard form for number- 
ing poles. It was mentioned that all 
poles in Pennsylvania must be prop- 
erly marked so as to provide a better 
target if located on a level with the 
pavement on highways. 

Mr. Haley stated that attempts 
had been made to use sparkler type 
reflectors for this purpose, but in 
some states their use by anyone 
other than the highway department 
was prohibited. 

The use of aluminum or white 
painted lath on poles was discussed. 

(Concluded on page 51) 
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If you haven't received your copy of the new pay station 
bulletin No. 4010, contact one of the agents listed below. 


THE GRAY MANUFACTURING COMPANY 
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Accountants Diseuss 








Budget Control 


CONFERENCE of accounting division during national 


convention of Independent telephone industry hears 


excellent 


HE ANNUAL conference of 

I the accounting division of the 
United States Independent Tele- 
phone Association was held in Chi- 
cago on October 17 with an attend- 
ance of approximately 70 persons. 


and discusses 





|. J. DEVOE, of Lincoln, Neb., chair- 
of the 
national association, presided at the 


man of accounting division 


conference. 


There was unusual interest in the 
discussions and many questions were 


asked. All in all it was a fine con- 
ference. 
The meeting was in charge of 


Chairman I. J. Devoe, general audi- 
tor, Lincoln (Neb.) Telephone & 
Telegraph Co. “The Problem of 
Budget Control” was presented in an 
excellent manner by H. C. White, 
general auditor, Jamestown (N. Y.) 
Telephone Corp. Mr. White had pre- 
pared a specimen budget suitable for 
a small class A company, and in his 
paper referred to the budget with 
specimen entries. 

“Of all the fundamental principles 
of accounting,” said Mr. White, “the 
principle of the budget is the most 
productive of all and one which can- 
not be applied without a host of col- 
lateral benefits. It is the first step 
in planning for the future.” 
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paper on 


budget control 


Definitions of budgets were given 
by the speaker from which he con- 
cluded “‘the budget is really a finan- 
cial program to realize an objective 
or defined goal by use of a plan of 
operations. The budget is an instru- 
ment of financial control. It can be 
used with success in planning any 
detail of business operation, and in 
the execution of that plan, and per- 
mits a comparison of the final per- 
formance with the pre-set estimate. 

“Tt places in the hands of an ex- 
ecutive a device or tool to aid him in 
doing his work. It provides infor- 
mation upon which administrative 
decisions can be made with expedi- 
tion and certainty. The chief execu- 
tive determines the future policies 
and the budget crystallizes these pol- 
icies into a plan. The executive de- 
cides the character and volume of 
business to be handled for the com- 
ing year and the budget formulates 
these policies into a program. The 
executive must place before his 
board of directors on the one hand, 
and his departmental assistants on 
the other, a definite, well-considered, 
comprehensive, administrative pro- 


gram. 

The budget is the best form in 
which these procedures can _ be 
formulated. As someone remarked, 


‘budgeting seeks to lock the stable 
door before the horse has been stolen, 
while accounts report, after the event 
has taken place, whether or not the 
horse was stolen.’ 

Prior Sinclair, in his book on 
budgeting, has stated that the pur- 
poses of a budget are to: 

(1) Establish a definite objective of 
performance for the enterprise. 

(2) Formulate executive policies as 
to future operations. 

(3) Promote cooperation in accept- 
ance of policies and execution of plans. 

(4) Determine limits to which ex- 
penditures are to be confined. 

(5) Determine what funds will be 
required, when they will be needed, and 
from what sources they will be derived. 

(6) Set up comparisons and checks 
to show currently the degree and qual- 
ity of operating performance. 


(7) Indicate when and where 


changes must be made in current oper- 
ation in order that the planned objec- 
tive may be realized.” 


Mr. White stated that he would 
attempt to explain how the foregoing 
results might be accomplished in the 
medium size telephone company. 

“Budgets,” said he, “should be 
prepared showing operating reve- 
nues, operating expenses and other 
items of income, in the same detail 
as the regular monthly or annual re- 
ports. Budgets should cover station 
growth, routine and specific esti- 
mates of construction and retirement 
of plant; also balance sheets showing 
the condition of the business at the 
beginning and at the end of the year. 

Exhibits should be included show- 
ing the rate of return on invested 
capital, the effect of income on cor- 
porate surplus account, and the ef- 
fect of retirements of property on 
the depreciation reserve. If pos- 
sible to do so, the construction pro- 
gram should be prepared for a pe- 
riod of three, four or five years in 
order to anticipate the need of fu- 
ture financing, especially if it in- 
volves the issuance of long term 
securities.” 

The speaker then discussed some 
of the methods used to assemble the 
data in the specimen budget. This 





H. C. WHITE, general auditor of the 

Jamestown (N. Y.) Telephone Corp. 

presented an excellent paper on bud- 

get control in connection with a speci- 
men budget. 
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LOIS HERRMANN and HERBERT GRAN- 

ZOW of Chicago were posed by Camerman 

RAY BLAIN before a spun-glass cord insu- 

lating machine in the exhibit of Runzel Cord 
& Wire Co. 


budget was divided into six major 
sub-divisions : 


(1) A general introduction and 
notes on the most important phases of 
the budget; also exhibits showing com- 
parative statements covering two or 
more years of income, operating reve- 
nues, operating expenses, stations and 
plant, summary of invested capital and, 
if long-term financing is required, a 
provisional financial plan. 

(2) Explanatory notes in regard to 
the forecast of station growth and also 
station statistics of prior years. 

(3) A statement in narrative form 
of the program of construction with 
exhibits showing proposed plant addi- 
tions, retirement, cost of removal, sal- 
vage and net charge to the depreciation 
reserve by projects and by accounts. 

(4) Comparative balance sheets of 
preceding years and at the end of the 
budget year; also exhibits showing de- 
preciation reserve and corporate sur- 
plus accounts. 

(5) Exhibits showing a forecast of 
revenues, expenses and net income by 
months; also exhibits showing the esti- 
mated cash receipts and disbursements 
by months and the amount of cash on 
hand at the end of each month. 

(6) A tabulation by years of spe- 
cific projects expected to be completed 
within the following five years. 

Mr. White then presented the 
methods used to compile this speci- 
men budget, going into details of the 
various data as occasion required. 

“This is the way we believe budg- 
ets should be used and enjoyed,” 
said Mr. White. “They say ‘The 
happiest place to live is within your 
income’—and I believe this applies 
to telephone companies as well as 
individuals. 

“A sense of security and peaceful- 
ness seems to abide with those who 
know their business is going to pros- 
per for the coming year. For those 
who are going to have rough-going, 
it is often said that to be forewarned 
Is to be forearmed. It is best to 
know the worst and have ample time 
to adjust your affairs and to prepare 
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yourself for whatever trouble seems 
to be ahead of you in your business.” 


~~ ww 


PLANT MEN 


(Concluded from page 49) 


The numbering of poles with alu- 
minum figures or other means was 
brought out. It was stated that dat- 
ing nails were desirable for use with 
the continuing plant records. 

W. O. Trettin of Madison, Wis., 
presented a paper on buried cable 
prepared by R. P. Singlehurst, sta- 
tistical plant engineer of the Mutual 
Telephone Co., Honolulu, Hawaii. 
This paper described briefly a test 
installation of buried cable in the 
Hawaiian Islands installed in 1924. 
It was buried to a depth of two feet 
and no corrosion trouble had ever 
developed. 

Ww w 


Seeks to Abandon 
Strong City, Okla., Exchange 


High taxes were the major factor 
which caused the Strong City (Okla.) 
Telephone Co. to lose money, accord- 
ing to Doy Worley, owner, who has 
petitioned the Oklahoma Corporation 





TRAFFIC 
CONFERENCE 


The report of the traffic con- 
ference held in Chicago this 
week during the national con- 
vention will appear in next 
week’s issue of TELEPHONY. 











Commission for authority to abandon 
service. 

Mr. Worley reported to the com- 
mission that he had been experiencing 
operating losses for over a year and 
would be unable to maintain service 
any longer. “I must find some way to 
make a living and pay off indebted- 
ness,’”” Mr. Worley said in his petition 
to the commission. 

The last annual report of the Strong 
City Telephone Co. to the commission 
shows an operating loss of $134.27 for 
the year ended December 31, 1939, of 
which $78.36 represented taxes. 

At that time the company had but 
20 telephones, including extensions in 
Strong City and only 17 rural switched 
subscribers. The commission set the 
application for hearing on October 31. 


A Quick, Easy Way to Determine Heights 


Use a 


SEELYE 


HITEMETER. 


N= — quickly determine heights of 
poles, trees, road clearances, etc., with 
a Seelye Hitemeter. . . . Just pace off 75 
feet from the base of the object to be 
measured . . . then place base of Hitemeter 
against bridge of nose, holding Hitemeter 
with thumb and first two fingers. Site along 
base of instrument to base of object — 
hold position — then site top of object and 
mark point on vertical scale. . . . Scale shows 
object’s height. You or anyone else can 
quickly “shoot” heights of poles, trees, 
road clearances, etc.— efficiently with a 
Seelye Hitemeter. One trial proves it. 


Ask About A Trial Order 
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EASY TO USE 


Without complicated computation or 
figuring you can determine all sorts of 
heights you need to know. . . . It’s 
merely a matter of siting along two 
planes (base and hypotenuse of a tri- 
angle) — then setting height slide on 
vertical scale to determine height... . 
Easy, fast and efficient. 











REPORTS OF 
SPECIAL COMMITTEES 


(Concluded from page 36) 


complied with the provisions of the law 
regarding minimum wages and maxi- 
mum hours, the department itself will 
not file a complaint against you. 


It must be understood, however, 
that these assurances are not legal 
protection. . We must point out 
that if an employe wishes to be 
technical (and there are some law- 
yers who would encourage lawsuits) 
the wage-hour division, although dis- 
approving such lawsuit, might not 
be able to stop it. 

Beginning October 24, 1940, the 
last step in the application of maxi- 
mum hours will apply. After that 
date no employe in a telephone ex- 
change serying more than 500 sta- 
tions can be employed for longer 
than 40 hours unless he is paid time- 
and-one-half for overtime. The 30 
cent minimum per hour will continue 
to apply and it is possible that this 
minimum will not be increased until 
1945, at which time the law specifi- 
cally provides a minimum wage of 
40 cents per hour. 

You should remember, however, 
that there is nothing in the law 
which would prevent the adminis- 
trator appointing an “Industry Com- 
mittee” which would have the power, 
after investigation, to recommend a 
higher minimum than 30 cents per 
ROUR.... < 

There have been no final court 
decisions covering the exact points 
which we originally raised on behalf 
of our industry. That is, there has 
as yet been no decision of the United 
States Supreme Court covering the 
direct question of whether a tele- 
phone exchange is a service estab- 
lishment which would be exempt 
from the provisions of the law if 
more than 50 per cent of its busi- 
ness were intrastate in character. 
Our association has not felt that it 
would be wise to undertake litigation 
of this kind. 

The economic and social problem 
of paying living wages and working 
reasonable hours has generally been 
considered the American way, and 
we have no disposition to oppose rea- 
sonable improvement in that direc- 
tion. 

Our dissatisfaction with the law 
is that it compels payment of wages 
and reduction of hours, with over- 
time payments, without regard to 
the ability of any special industry 
to meet its requirements. As we 
have pointed out, this will be even 
more difficult when the 40-cent mini- 
mum becomes effective—and it is 
our conclusion that the remedy lies 
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in legislation rather than in litiga- 
tion. 

There are three cases in the fed- 
eral courts of this country now, all 
of which will be of interest to our 
industry. These cases are: 

1. The Darby Lumber Co., filed 
May 18, 1940; now on appeal from 
a decision of the United States Dis- 
trict Court for the southern division. 
This is a Georgia case, and raises 
the question of when lumber becomes 
an interstate product. 

2. The second case is Montgomery 
Ward & Co. vs. Fleming; filed Sep- 
tember 9, 1940; and goes up on ap- 
peal by the company from an adverse 
decision. The appeal is based on 
rather technical ground and raises 
the question of whether the wage- 
hour division has the right to force 
inspection of employer records by 
a subpoena duces tecum where there 
has been no showing that the law 
has been violated. In ordinary lan- 
guage this means: does the gov- 
ernment have the right to order a 
company to bring its records in to 





court in order to find evidence to 
maintain a suit where the govern- 
ment has not shown grounds for be- 
lieving that the law was being vio- 
lated ? 

3. The third case is the Opp 
(Ala.) Cotton Mills, filed August 14, 
1940, in which the first trial resulted 
in an order holding the Wage-Hour 
Law unconstitutional. This, of 
course, has been appealed. We do 
not have full information as to the 
details of the suit, but in none of 
these cases has the question of a 
service establishment been raised. 

In conclusion, let me suggest that 
the association and the wage and 
hour committee might be helpful in 
the matter of advice if you have 
claims presented against you for al- 
leged violations of the Wage-Hour 
Act. We are not telling you that 
we know the correct answers but we 
are glad to have the information in 
the Chicago office, and we are glad 
to do everything in our power to 
help relieve you of any harsh inter- 
pretations of the law.” 


Independent Pioneers’ Convention 
“Tops”? Previous Gatherings 


(Concluded from page 27) 


Schade, George A. Scoville, Henry 
R. C. Spencer, Andrew W. Thomp- 
son, and Anna L. Marsh Wells. 

Following the business meeting of 
the association, President Shutt in- 
troduced William Dern, well known 
humorist of Cincinnati, Ohio. 
Throughout his talk Mr. Dern kept 
his audience in good humor, with 
his discussion of “Dividends of 
Laughter.” 

“America thrives on the sense of 
the ridiculous,” said Mr. Dern, “but 
I sometimes think the British are 
correct when they say we have no 
sense of humor.” A sense of humor, 
he explained, is the “ability to adapt 
one’s self to a different temperament. 

“When we can maintain a ‘hands 
across the table’ attitude toward the 
other fellow, we will have developed 
a sense of humor,” the speaker said. 
“Learn to appreciate the things you 
don’t like—you will find humor in 
them if you look far enough.” 

Concluding his talk, Mr. Dern told 
his audience to “keep your sunny 
side up, and keep a _ hands-across- 
the-table attitude have a sense of 
humor.” 

Many members of the record- 
breaking crowd which attended the 
Pioneers’ meeting expressed en- 
thusiastic appreciation of Mr. Dern’s 
talk, and it was generally agreed 
that this was the most successful 
meeting the Pioneers have yet held. 





Independent Pioneer Secretary J. K. JOHNS- 
TON with GEORGE S. BLAKE, Santa Monica, 
Calif., who obtained a free trip to convention 
by securing 68 members for the Pioneers’ 


association. 





Registration staff of Independent Pioneer 

Telephone Association: EDNA C. SMITH, 

Secretary-Treasurer J. K. JOHNSTON and 
Assistant Secretary JULIA HARMON. 
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In the Nation’s Capital 


(Continued from page 25) 


city of dead and dying. Its sky- 
scrapers would become grim mauso- 
leums; its streets would become 
avenues of disease and putrefaction. 
Yes, it takes a catastrophe such as a 
flood, earthquake, or bombardment 
to make us realize how much our 
modern way of life depends upon 
these necessary services. Navies 
may sink beneath the waves, armies 
may be vanquished, and statesmen 
may bite the dust, yet life can go on 


Reoley ik 
ADVERTISING CO. 


A SALES/ORGANIZATION 


ee 


That Has Never Failed to 
Produce More Net Revenue 
(All Costs Considered) for 
Telephone Companies Served. 


IF INTERESTED in more net 
telephone directory revenue 
write or call at our expense. 


LOOMIS ADVERTISING CO. 


Telephone Bidg., 

Kansas City, Mo. 
Citizens Trust Bidg., 135 So. Second St., 
Fort Wayne, Ind. Philadelphia, Pa. 





POLES 





B. J. Carney & Co., 100 N. 7th St., 
Minneapolis, Minn.—Western red cedar 
poles Pentrex Butt Treated or Plain. 








Cc. M. Christiansen Co., Phelps, Wis.— 
Northern White Cedar Poles, plain or 
butt treated. Quotations on request. 








International Creosoting and Construc- 
tion Co., Galveston, Texas.—Creosoted 
Southern Yellow Pine Voles. Plants 
Beaumont and Texarkana, Texas. 








MacGillis & Gibbs Company, Milwau- 
kee, Wis.—-Northern White and Western 
Red Cedar Poles. Plain or butt-treated. 
Immediate quotations on request. 








T. M. Partridge Lumber Co., Minne- 
apolis, Minn.—Northern White—Western 
Red Cedar Poles. Plain or butt-treated. 








Valentine Clark Corporation, 2516 Dos- 
well Ave., St. Paul, Minn.—Finished 
Cedar Poles. Plain or butt-treated. 
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somehow. But blackout the utility 
services, and civilization as we know 
it expires within a few hours. 

These facts were brought home to 
your correspondent by a letter re- 
ceived in Washington last week from 
a close friend and former classmate, 
who was living in London when last 
heard from. Because of the circuit- 
ous route letters from England must 
take these days (unless they are 
among the chosen few carried aboard 
the clippers), this letter is not as 
fresh as the news accounts. 

But it was written after the ter- 
rific bombings of London commenced 
in early September. By reason of 
the fact that the writer (an Irish 
Free State citizen) is a member of a 
diplomatic mission, the authorship 
was probably not inhibited by cen- 
sorship. Furthermore, this Irish 
friend, aware of your correspond- 
ent’s keen interest in utility matters, 
included several paragraphs on that 
subject which may interest readers 
of this department. 
cerpt, with 
added: 


Here is an ex- 
parenthetical remarks 


. .. 1 cannot tell you how much our 
public services (utilities) have meant 
to us during the experience of these 
last few days and worse nights. Trans- 
port has been so addled, except for the 
underground (subway) that when 
there is no “alert,” one must often per- 
force walk to keep necessary appoint- 
ments. Even walking means going 
blocks out of one’s way to avoid incen- 
diaries, crater undermining and, worst 
of ail, the “sleepers” (time bombs). 

Naturally, all this throws quite an 
abnormal burden upon the wire service 
(telephone). The gas and electric has 
been off and on at all hours, because 
of breakage and repairs to street con- 
duits. For some strange reason, which 
I can neither explain nor understand, 
the telephone instrument has failed 
only once and then only for a very 
short while. The service has been 
somewhat below par, but it is our only 
link with the outside world when the 
failure of the power supply silences 
our wireless (radio). 

This loss of the wireless means more 
than you might suppose, cooped up in 
a cavern (shelter) hour after hour 
with no means of knowing just how 
everything is going on outside. We 
can put up with the darkness by sub- 
stitutes (presumably candles or lamps), 
and we can skip a bath or a hot meal 
when the gas goes off. But the lack 
of a wireless is most distressing. 

Funny thoughts come to a chap 
squatting on a pallet down here. I 
thought how well I would use that silly 
raucous old battery wireless we all used 
to curse in the fraternity house in 
Washington in the old days. But we 
cannot buy such a thing readily any 
more. However, there are available 
some of those small home-generating 
plants like the farmers use in the 
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1510 Linceln Bank Tower Fort Wayne, Indiana 








J.G. WRAY & CO. 


Telephone Engineers 


Specialists in Appraisals, Rate Surveys. 
Financia! Investigations, Organization, 
and Operation of Telephone Companies 


3324 Bankers Bidg., Chicago 
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Classified Seetion 


Rates 10 cents per word payable in advance. 


Minimum charge $2.00 for 20 words or less. 





TELEPHONE ACCOUNTING 


SERVICE 
ACCOUNTING SPECIALIST. twenty-seven 


years’ practical experience in public utility account- 
ing and auditing, Telephone work a_ specialty. 
Frank M. Clark, 510 West Washington Avenue, 
Madison, Wisconsin, Write or telephone Fairchild 
4965M for appointment. 











Your Special Form; 20-lb White 
Sulphite Bond; Size 334xI| in. 
Single Stub With Rotary Slot 
Perforation; 25,000 Lot Price PER 1,000 


Westwood Press, Newton, Iowa 


SUBSCRIBER BILLS 2 











FOR SALE 


FOR SALE—Rural exchange in North- 
ern California, 105 stations, good rates 
Living quarters connected. For details 
write Mrs. Ella Hoffman, Janesville, 
Calit 


FOR SALE: Telephone exchange in 
eastern Missouri, 185 stations. In good 
shape. Collections 100%. Priced right for 
quick sale. Write No. 8969, care of TELE 
PHONY 


FOR SALE Western Electric No 
1317 telephones 1600 and 2500 ringers, 
5-bar, short transmitter, sloping shelf 
$6.50. Common battery ringer boxes 
a$2.50. Write No. 8970, care of TELE 
PHONY 





HELP WANTED 


WANTED: Manager for exchange of 
600 stations located in lowa. Must have 
experience and furnish references. Write 
No. 8966, care of TELEPHONY 








POSITIONS WANTED 


CABLE SPLICER, experienced in all 
types of cable splicing and trouble shoot- 
ing. Now free—desires work. Small jobs 
accepted. James E. Finch, 112 Lincoln 


Way, West, LaPorte, Indiana 


YOUNG MAN now employed wants 
position with larger Independent plant, 
construction preferred. Eleven years’ ex- 
perience magneto-Strowger dial. Excellent 
circuit man on Strowger type equipment 
\ge 29, married. University graduate 
References furnished. Write No. 8973, 
care of TELEPHONY 


AUDITOR for Class A company, more 
than fifteen years experience, available 
immediately, go anywhere, references 
Write No. 8971, care of TELEPHONY 


POSITION WANTED as manager of 


magneto exchange. Age thirty with 10 
years’ experience. References as to char- 
acter and ability. Address 8974, c/o 


TELEPHONY 











Co. No. 
. Co. No. 


<<< 


RECONDITIONED | 


534 steel bell boxes 
334 steel bell boxes 
Co. No. 1533 steel wall telephones 
. Co. No. 1020-AL or 1040-AL stands 


Reasonably priced. 


| 
BUCKEYE TELEPHONE and SUPPLY COMPANY 


COLUMBUS, OHIO 























States when they are too far from the 
power lines. 

Some of these have no batteries, in 
which case one must run them all the 
while they are in use. Others have 
batteries cased in some shatter-proof 
material instead of the usual glass jars, 
to keep acid from escaping and doing 
further damage in case of repercus- 
sion or more serious troubles. Dr. 
—— is dickering for one of these 
for our own cavern which the staff 
uses. And so, if we can cadge enough 
petrol to keep the thing running, we 
ought to be at least as comfortable as 
that other old dungeon rat, Richard II, 
what with lights and wireless. 


—- | 


Caribou Cause Maintenance 
Problem in Alaska 


Telephone poles are proving satis- 
factory back-scratchers for Alaskan 
caribou, according to the National Park 
Service. But the animals’ enjoyment 
is not shared by the linemen and main- 
tenance forces in Mount McKinley 
National Park. 

“A unique telephone construction 
and maintenance problem, impressed 
upon us due to the frequent need of 
repairs, is the breaking down of the 
line by caribou which apparently crowd 
against the tripods, or use them for 
rubbing posts.” 

One caribou was found which had 
become entangled with the wires and 
had been strangled. 


vr wW 


Child Movie Star Likes 
to Talk Over Telephone 
A miniature telephone has been in- 
stalled in Baby Sandy’s dressing room 
on the set of Universal’s ‘Fireman, 
Save My Child,” according to a news 
dispatch from Hollywood, Calif. This 
will enable the little star to enjoy her 
favorite pastime of “talking on the 
telephone” while resting between cam- 
era calls. 
vv 


Sale Eliminates Dual 
Exchange at Allerton, lowa 
The Middle States Utilities Co. of 
Iowa, with headquarters at Plattsburg, 
Mo., has purchased the property of the 
Incorporated Telephone Co. of Aller- 
ton, Iowa. This action eliminated a 
dual exchange situation that has ex- 
isted at Allerton for the last ten years. 





| New Style Stewart Test Sets 


Have detector coil for 
telling direction and 
lamp for telling dis- 
tance to trouble. 
Price 


Sent on trial 
$36 00 STEWART BEOR. 
og a=! Ottawa. Til. 
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NORTH ELECTRIC 
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or ile. 











MONOTYPE 


DROP WIRE 


Ay the ool 


AT THE CONVENTION 





Featured: 





1 Outstanding Weather Resistance of its improved saturant 
and pitch-and-mica finish. The result of years of study and 
technical improvement by General Cable Laboratories. 


2 Exceptional Abrasion Resistance of its braid and finish. 


3 Sun-resistant Rubber Compound. This achievement of 
General Cable research marks another stride forward 
in drop wire construction. 


.-.and demonstrated the outstanding qualities of ‘“MONOTYPE”’ drop 
wire — the brand preferred by telephone companies everywhere. 


Manufactured by 


GENERAL CABLE CORPORATION 





DISTRIBUTED BY 


AMERICAN AUTOMATIC ELECTRIC SALES COMPANY 


1033 W. Van Buren St., Chicago, tll.—Warehouses in Dallas, Tex., Kansas City, Mo., Richmond, Va., San Francisco, Cal. 





